Assistant Principals and Aspiring Administrators Leadership Conference
Monday, March 15, 2010 — Northwest Regional ESD, Hillsboro &
March 17, 2010 — Seven Feathers Conference Center, Canyonville

8:00 to 8:30...... Refreshments and Welcome (8:15)

8:30t09:15...... Featured Speaker: John O’Neill, 2008 National Secondary Principal of the Year
“What a Principal Needs from an Assistant Principal”

9:15t09:45...... Follow-up Sessions facilitated discussion by school administrators and conference
participants

9:45 to 10:00....Break
10:00 to 10:45..Breakout Sessions — Round |
10:50 to 11:35..Breakout Sessions — Round Il

11:45 to 12:45..Lunch and Awarding of the Assistant Principal of the Year and AP of the year Julie
Lafayette “Aspiring to Change the Status Quo”

12:50 to 1:30....Featured Speakers: Detective Micah Smith and Assistant Principal Robert Daugherty
“Sexting: The Victim, Suspect and Evidence”

1:30to 2:00...... Follow-up Sessions facilitated discussion by school administrators and conference
participants

2:00to 2:15...... Break
2:15t0 3:30...... Panel of Experienced Administrators

Questions: employee evaluations, getting an administrative job, mapping your career
and as well as questions from conference



