OACOA/OASE Winter Conference Schedule

January 28, 2010 - Pre-Conference

1:00to0 2:30............ OACOA Board Meeting and OASE Board Meeting
3:00 to 5:00............ Off-the-Record Meeting

5:00to 7:00............ President’s Dinner (by invitation only)
6:30t09:00............ President’s Reception (everyone welcome)

January 29, 2010 — Main Conference

7:30to 8:30............ Continental Breakfast / Registration
8:30t09:45............ Keynote: Norfolk Public Schools — “The Journey to World Class”
9:45 t0 10:00.......... Break

10:00 to 11:45......... Breakout Sessions: Round |
e “Habits of Literacy”
e “Eliminating the Achievement Gap”
e “Exceeding Local, State, and International Standards”

10:00 to 4:00.......... Oregon School Business Officials Business Manager Session (all day)
e Preparing School Budgets
* Ramifications of Ballot Measures 66-67
e Budget Communication Skills

12:00 to 1:00.......... OACOA/OASE Luncheon
1:00to 1:45............ Keynote: Ashley Merryman — “Nurture Shock: New Thinking about Children”
2:00t0 4:00............ Breakout Sessions: Round Il and Round Il

e Oregon Literacy Framework

¢ New Superintendent Cohort

e PLC and the Administrative Team
* Oregon Data Initiative

e Small School Challenges

e System Coherence

e Legislative Session

e Assessing Leadership

e RTIT
4:30t0 5:30............ Reception
January 30, 2010
7:30t0 8:30............ Breakfast
8:30to0 11:30.......... Breakfast with Nancy Hungerford — Sponsored by VEBA

* Lessons Learned: What we need to do to ride out this time of economic turmoil
0 Collective Bargaining, Contracting Out, RIF/Recall, Union Relations

* New Legislation
0 Reporting, Weapons, Harassment, Record Keeping



