The Data Team Cycle
Our Current Practice

Step 1: Plan and Prepare Instruction
Strengths:


 
Areas of Need:




Next Steps: 





Step 2: Organize and Chart Data
Strengths:



Areas of Need:



Next Steps:





Step 3: Analyze Data and Prioritize Needs
Strengths:



Areas of Need:



Next Steps: 















Step 4: Select Common Instructional Strategies
Strengths:



Areas of Need:






Next Steps: 




[bookmark: _GoBack]Step 5: Create Results Indicators
Strengths:



Areas of Need:



Next Steps: 




Step 6: Create a Theory of Action
Strengths:


 
Areas of Need:



Next Steps: 



Step 7: Reflect, Monitor and Evaluate the Process
Strengths:


Areas of Need:



Next Steps: 



