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MEASURING PROGRAMS AND PROCESSES  
PURPOSE PARTICIPANTS IMPLEMENTATION RESULTS  

What is the 
purpose of the 

program or 
process? 

How will you know the 
purpose is being met? 

(What are the outcomes?) 

Who is the 
program/ process 
intended to serve? 

What will it look like when 
the program/ process is fully 

implemented? 

How is 
implementation 

being measured? 

What are 
the results? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 

   

Who is being 
served? Who is not 

being served? 

To what degree is the 
program being 
implemented? 

  

NEXT STEPS: 
 
 

 
 


