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 What is the biliteracy theory? 

 
 How did the Salem-Keizer School District lead the 

system-wide Literacy Squared implementation? 
 

 What effect has the Literacy Squared program model 
had on District and State student achievement 
assessments? 

Essential Questions 
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Our journey… 
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Strategic Plan—Improve Student Achievement 
Implementing the Comprehensive Literacy Model, including the 
Comprehensive Program Model for English Language Acquisition 







The Implementation Plan 

 Professional Development 
 Site-based Support 
 Accountability Measures 



Formal Training 
• Literacy Squared 
• Systematic ELD 
• GLAD 
• Dr. Barbara Flores – Literacy for ELs 

 
Site-Based 

• ELA Specialist 
• coaching, lesson planning, modeling and site based 

PLC or trainings 
 

Professional Learning Communities – Teachers 
• Monthly district-wide PLCs 

• Model lessons, look at student work, grade level team 
planning, and peer visits, learning labs 

 
 
 

 
Professional Development 



Accountability 

 Elementary Schools’ Level Directors (2) 
 Principals (21) 
 English Language Acquisition Specialists (7) 
 Teachers (100) 

Accountability 
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Administrative support that began with engagement and communicationPrincipals understand and support the accountability components.Teachers implement with fidelity and have embedded accountability throughout:  attendance at trainings, data, lesson plans to demonstrate application lf learnings, yearly observation, 



Biliteracy Theory 
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The Biliteracy Theory as explained by the University of Colorado at Boulder’s Team is based on the premise that emerging bilingual children draw on their linguistic resources and apply what they know in one language to the other.  This allows our bilingual teachers to instruct the concepts with the higher cognitive load in the strongest language; Spanish, then teach the English language to facilitate the transfer of that knowledge into English.



Framework for  
Emerging Bilingual Students 

 
 A new theory about how to teach reading  
 AND writing to L2 children 
 Bilingual NOT monolingual lenses to  
 understand Emerging Bilinguals 
 Strategies and methods to implement our  
 new theories 

Overall, the need for new paradigms 
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A paradigm shift that is presented with biliteracy theory is that we shift to understanding the reality of our emerging bilingual students.  Acknowledging the effect of having knowledge encoded in two languages, in other words background knowledge and schema that is disbursed across two codes; Spanish and English.  An increasing number of students who are born in the United States today are simultaneous bilingual students.  There is an imperative for educators to not only acknowledge this fact, but to adjust in order to be able to better educate its citizens.



Transfer: Paradigm Shifts

Transition as a
point in time or
a set of criteria

Transfer, is an
 ongoing 
process

 that begins
as early as

Pre-K 

(adapted from Escamilla, 2004)

Then                                               Now  
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Past programs would deem students ‘ready for English’ based on different criteria; reading at grade-level in a particular grade, etc.  Literacy Squared acknowledges that emergent bilingual students are indeed SIMULTANEOUS BILINGUALS, who come to our Kindergarten classrooms with abilities in BOTH languages.



Transfer: Paradigm Shifts (cont.)

Search for a dominant
native language

Understanding of
simultaneous
bilingualism

Then                                               Now  
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On the same note, we used to believe that students had one definite dominant language.  Although it is common that most bilingual students are stronger in one language, we know that our students have a level of proficiency in BOTH at the same time, and we continue to foster growth in both.



Transfer: Paradigm Shifts (cont.)

Focus on Spanish
Literacy; delayed
English literacy

Transfer with
literacy-based ESL
and oral language  

beginning in
Pre-K

Then                                               Now  
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Early exit programs would teach primarily in Spanish, and not begin English literacy instruction until later years, prolonging the exposure to English text and literacy.  Literacy squared begins paired instruction in both Spanish and English litercy beginning in Kindergarten.



Transfer: Paradigm Shifts (cont.)

Strict separation of
language

Strategic use of
language

Then                                               Now  
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There has been some belief that students can get confused if instructed in two languages, and that we should keep those separate.  Literacy Squared has acknowledge that emergent bilingual students HAVE CONCEPTS disbursed across two languages, and as such, it is difficult to ask students to ‘stay in one language.’  While there are time allocations specific for each language, teachers can use a language that would best facilitate the learning at any given moment; for example, if in the English environment the teacher needs to explain an abstract concept, he can use Spanish for efficiency.



Paired Literacy Time Allocations K-5 
Spanish                                               English  
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As stated earlier, Literacy is taught in both Spanish and English beginning with Kindergarten.  These time allocations are applied with fidelity across our District.  Explain the times beginning with Kinder



Paired Literacy Time Allocations K-5 
Spanish                                               English  



 Attention to the quality of instruction  
 as well as language 
 Encourage literacy development 

simultaneously in two languages 
 Make cross-language connections 
 Biliteracy development 

 

Literacy Squared Goals 
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Discuss how Lit Squared impacted your teaching.  Speak to the bullets as they pertain to your experience as a teacher.



 
 Modeled 

 
 Shared/Interactive 

 
 Collaborative 

 
 Independent 

The Gradual Release of Responsibility 
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At the core of paired literacy is the gradual release of responsibility. Explicit instruction and guided practice ensures application of desired outcomes.    Add anything relevant to your authentic experience as a teacher



Components of Literacy Squared 

1. Spanish Literacy 
2. Literacy-Based ESL 
3. Oral Language 

Development-Focus on 
Oracy 

4. Explicit Connections 
Between Spanish and 
English 
 

Presenter
Presentation Notes
Discuss these components as related to your experience.  You may add your notes, then send them to me so I can add them to the real presentation.



A Vision of Practice 
Literacy-based ESL 
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 – The sprinter and high jumper 

concentrate on one event and may 
excel in it. 

 – The hurdler concentrates on two 
different skills, trying to combine a 
high standard in both. With only a 
few exceptions, the hurdler will be 
unable to sprint as fast as the 
sprinter or jump as high as the high 
jumper. 

 – This is not to say that the hurdler is 
a worse athlete than the other two. 
They are simply different. 

 
Literacy Squared® 9/22/2009 
 

The Sprinter, The High Jumper, and the 
Hurdler: A Bilingual Metaphor 
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Discuss that this is a metaphor that has been used to describe bilingualism.



How should these students 
be grouped for literacy 
instruction?  

Spring Assessment Results 
First Grade 

STUDENT EDL DRA 

Susie 8 4 

Tomás 16 4 

Felicia 16 4 

Andrina 28 20 

Sabrina 24 14 

Leticia 18 12 

Juan 28 6 

Martín 16 6 

Sandra 18 6 

Ricardo 20 6 

Daniel 14 8 

Miguel 20 14 

María 24 4 

Roberto 18 8 

Tamara 14 6 

Catarina 18 6 

Mayte 16 14 

Juan Luis 30 10 

Lourdes 4 4 

Francisco 18 4 

 
Scaffold to Biliteracy 

EDL DRA 

A-2 *** 

3-6 A-2 

8-10 3-6 

12-16 8-10 

18-28 12-16 

30-40 18-28 

42-50 30-40 
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Give participants a few minutes to group.Discuss that literacy skills are independent of a language, and that we only learn to ‘read’ in one language.  While Maria reads at an EDL level 24 in Spanish and only at a 4 DRA in English, that child has stronger literacy abilities than her English level might imply.  The biliteracy zone provides us a better idea of what levels she should be reading in English; 12-16, rather than at a 4.  Discuss possible groupings.



Lesson Components 
Standard Write opinion pieces on topics or texts, supporting a point of view 

with reasons and information 

Literacy 
Objective 

Use language of genre to understand texts;  
Write an opinion piece 

Language 
Structures 

(Oracy) 

After considering both sides of the argument, it is my opinion 
(I believe; I have arrived at) _______. 
Although there are good arguments for/against (in favor of/in 
opposition to) ______, I believe _____. 
While I recognize that there are many differing opinions, 
I have reached the conclusion that _____; 
In spite of ___ 

Vocabulary although, while, opinion 
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Briefly describe the planning process for Oracy;  All Literacy Squared instruction begins with the standards.  Then stating a literacy objective that aligns to the standard; what will students be able to do?  After that, we plan language structures to ensure processing of this objective and to give students the language necessary to accomplish the learning goal.  Draw attention to how these language structures are related to the literacy objective and most importantly to the standard.



Our Results 

Student Data 
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Longitudinal EDL2/DRA2 

0
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Cohort I Cohort II Cohort III 
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3rd Grade OAKS Reading 



4th Grade OAKS Reading 



5th Grade OAKS Reading 



2009-2010  
Salem-Keizer ELPA Results 

2,297 4-6th Grade Students 
 

• 0 (0%) scored advanced 
• 243 (10%) scored early advanced  
• 330 (14%) scored intermediate 

Key:  Lv 5  Lv 4  Lv 3  Lv 2  Lv 1 
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2,411 4-6th Grade Students 
 

• 6 (1%) scored advanced 
• 355 (15%) scored early advanced  
• 522 (22%) scored intermediate 

2010-2011  
Salem-Keizer ELPA Results 

Key:  Lv 5  Lv 4  Lv 3  Lv 2  Lv 1 



• 2,535 4-6th Grade Students 
 

• 201 (8%) scored advanced  
• 530 (21%) scored early advanced 
• 610 (24%) scored intermediate 

2011-12 
Salem-Keizer ELPA Results 

Key:  Lv 5  Lv 4  Lv 3  Lv 2  Lv 1 



2,452 4-6th Grade Students 
 

•  488 (20%) scored advanced 
•  638 (26%) scored early advanced 
•  547 (22%) scored intermediate 

2012-13 
Salem-Keizer ELPA Results 

Key:  Lv 5  Lv 4  Lv 3  Lv 2  Lv 1 



ELPA Data for Grades 4-6th 
Before and After Literacy Squared 

 
Language 

Proficiency Level 

2008-09 
Percentage 

Before 

2012-2013 
Percentage 

After 

Percentage 
Increase after 

Four Years 

 
Advanced 

(5) 

 
<1% 

 
20% 

 
+19% 

 
Early Advanced 

(4) 

 
7% 

 
26% 

 
+19% 

 
Intermediate 

(3) 

 
17% 

 
22% 

 
+5% 



 

Message From Our Teachers 



 What children know in one language directly and 
positively transfers to a second language. 

 

 Simultaneous literacy instruction is positively 
impacting literacy achievement in both 
languages. 

 

 Spanish is a scaffold to English, not a barrier or 
source of interference. 

Research Summary 



Research Summary, cont. 
 Students who are better readers and writers in 

Spanish tend to be better readers and writers in 
English. 
 

 The longer students remain in the study, the 
stronger their trajectory toward biliteracy. 
 

 Students benefit from direct, explicit instruction in 
how to draw upon their reciprocal relationship 
between Spanish and English. 
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