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A Regional Perspective 



Career Technical Education 
 Health Sciences Pathways  

Qualified Teachers NEEDED! 
 

BUDGET CUTS! 

 

TEACHER RETIREMENT! 

 

HIRED BY COMMUNITY COLLEGES 



Lane County Healthcare Workforce 
Crisis 



Collaborative Structure 

Steering Committee  
 

 Lane Education Service District  
 CTE Endorsed Health Sciences Instructor 
ODE Health Sciences Specialist  
 Lane Community College, Dean, Health Professions 
 Lane Community College, Dean, Cooperative Education 
 Lane Community College, Director, High School Connections  
 Area Health Education Center of Southwest Oregon 

(AHECSW), Executive Director 



 
 STRATEGIC PLANNING RETREAT  

 
CONVENER ~ AHECSW  

 

Needs addressed 
Group dynamic (what made us unique) 
What are we changing? 
Guiding principles 



REGIONAL TEAM 

ACADEMIC 

EXPERIENTIAL  

•Regional Coordinator 
•Regional Instructors 
•Education Coordinators Onsite 
•Cooperative Education  Advisor 

• Basic Healthcare Certificate 
•Regional Classes 
•Teacher Training & Mentoring 

• Student  Hospital Volunteer Program 
• Advanced Trainings 
• Out of School Programs 
• Job Shadows & Internships 

MODEL DESIGN 
 

FLEXIBLE, SCALABLE & REPLICABLE 
 



Mutual Benefits 
STUDENTS 
Dual Credits 

Work Ready Skills 
Internships 

 

PARENTS 
College Dollars 

SCHOOLS 
CTE Programs 

Teacher Training 

COMMUNITY 
Quality Healthcare 
Economic Vitality 

INDUSTRY 
Trained Workforce 

Community Awareness 



CTE Revitalization Grant Award 



Lane Community College 



Teacher to Teacher Training 
Curriculum Developed By Lane Community College Health Professions 

 Summer program-Total of 24 hours 
 

 Pre-requisites for teachers – Must have taken and passed 
anatomy and physiology in college and taught biology or 
chemistry for at least 1 year in high school 
 

 Teachers given college course syllabi and all course materials for 
each of 4 Basic Health Care Certification  health science courses 
 

 Emphasis on adapting college courses to high school classroom 
 

 If passing T to T class, high school teacher could then apply to 
college Dean for certification in all four health science courses 

 

Outcome: 9 teachers, 36 Health Occupations Classes 
 

 



Basic Health Care Certificate 
Helps entry level employment in health care and prerequisite to 

several college programs 
 
Includes: 
Writing  
Math 
Computer Fundamental Skills (3 Options) 
Medical Terminology 
Health Office Procedures 
Human Body Systems 1 
Human Body Systems 2 
 
Health Science Classes in Red 



Lane Community College 



Student Registration 
Registration Form 



Program Forms 

Image Release Form 



Oregon Department of Education 
Health Sciences Skill Sets 

 
Health Sciences ~ Cluster careers focus on careers 
that promote health, wellness, and diagnosis as well 

as treat injuries and diseases.  
 

 Health Administration and Support Services 
 Health Diagnostic Services 
 Health Informatics 
 Health Promotion and Wellness 
 Health Research and Biosciences 
 Health Therapeutic Services 

 



Health Therapeutic Services 
      
    Health Therapeutic Services careers are focused primarily on 

changing the health status of the patient over time. Health 
professionals in this focus area work directly with patients: 
they may provide care, treatment, counseling and health 
education information. 

 
Sample careers: Registered Nurse, Respiratory Therapist, 
Physical Therapist, Dental Hygienist, Paramedic, Pharmacy 
Technician, Dental Assistants, Licensed Practical Nurses, 
Certified Nursing Assistants, Medical Assistants, Emergency 
Medical Technician* 

 
* All of the above are offered by Lane Community College 

 
 



Regional Instructors 
Lane Healthcare Pathways Regional Instructors 

 
3 Part Time Instructors ~ 1.2 FTE Total 

 
Lane Community College Articulation 
 
CTE Endorsement 
 
5 Health Professions Courses & GWE180 

 



Course Descriptions 
 

HO 100 Medical Terminology ~ 3 credits 
 Basic medical terminology, derivation, pronunciation, and 

meaning.  
 

HO 110 Administrative Medical Office Procedures ~ 3 credits 
 Principles of records medical facility management, confidentiality 

& privacy. Fundamentals of client reception, appointment 
scheduling, telephone techniques, and letter composition.  
 

HO 150 Human Body Systems 1 ~ 3 credits 
 Fundamental concepts of the anatomy and physiology of the cell 

and skin, musculoskeletal, nervous, sensory, endocrine and 
circulatory-lymphatic systems.  



Course Descriptions 
HO 152 Human Body Systems 2 ~ 3 credits 
 Designed to help the student identify selected fundamental concepts 

of the anatomy and physiology of the respiratory, digestive, urinary, 
and reproductive systems. A basic introduction to microbiology is 
included.  

 

HO 120 Introduction to Health Occupations ~ 2 credits 
 This course explores the health care system and a variety of health 

careers.  
 

 GWE 180 General Work Experience ~ 36 Hours, 1 credit  
 Provides on-the-job learning experiences with healthcare providers 

and organizations. Students earn college credit that may be applied 
toward a certificate or degree.  



Best Practices 
Lane Community College Cooperative Education Internship Agreement 



 
Certified Nursing Assistant 

 
Phlebotomy 

 
Pharmacy Technician 

 
Emergency Medical Responder 

 
 



Best Practices 
Scholarship Application 



Best Practices 

Scholarship Application  



Emergency Medical Responder 

Lane Healthcare Pathways ~ Partners 
with Rural Fire Districts 

Outcome: 17 student certifications 



Best Practices 





HOSA   
Health Occupations Students of America 

 Lane County HOSA 
 

 7 New Chapters 
 

 110+ Members 
 

 50+ Students attending State Leadership 
Conference 

 

 1 District attending/competing in National 
Conference 



HOSA Skills Practice Day @ LCC 



Lane County HOSA Winners! 





Health Careers Day @ RiverBend 



Middle School Health Careers Day 



AHEC Programs 
Area Health Education Center of Southwest Oregon 

Partners with Lane Healthcare Pathways 
 

OHSU Experience 
 

Diagnosis Day 
 
High School Internship Program (HSIP) 

 
Bright Works Oregon 

 
MedQuest 



Who is involved in the regional approach? 

Steering Committee  
 

 Lane Education Service District  
 Oregon Department of Education, Health Sciences Specialist  
 Lane Community College, Dean, Health Professions 
 Lane Community College, Dean, Cooperative Education 
 Lane Community College, Director, High School Connections  
 Area Health Education Center of Southwest Oregon,  Executive 
Director 
 CTE Endorsed Health Sciences Instructors 

 

Education Advisory Board ~ Educators,  Industry,  Community,  
Students 

 

Lane County School Districts ~ 9 initially, 11 Currently,  More Interest 
 

Industry  Partners ~ 150+ Healthcare Providers 
 

 

 



How is the regional program managed? 

LANE COUNTY REGIONAL  TEAMS 
 Steering Committee 
 Education Advisory Committee 
 LESD & District Superintendents  
 

LANE HEALTHCARE PATHWAYS TEAM 
 Regional Coordinator ~ .8 FTE 
 3 PT Regional Instructors: ~ 1.2 FTE 
 Cooperative Education Advisor ~ .4 FTE 
 Program Assistant ~ .3 FTE 
 Student Registration & Regional Tracking Program 
 

SCHOOL DISTRICTS 
 Healthcare Education Coordinators ~ .2 -.4 FTE Each School 
 Regional Team Site Visits 
 Continuous Communication 

 
 

 

 



What “binds” the separate schools together? 
Education Advisory Board 

 

Healthcare Education Coordinators   
 

Health Occupations Students of America 
 7 New Lane County Chapters 
 Over 110 New Members  
 

Regional Events 
 Health Careers Days: Middle & High School 
 Regional EMR Training – 18 Participants/6 districts 
 HOSA Skills Practice Day    
 Oregon HOSA State Leadership Conference 
 OHSU Experience 
 Diagnosis Day 
 MedQuest 
 

 





 
 
 

Evaluation Plan 

Oregon Healthcare Workforce Institute 
(OHWI) 

 
OHWI's focus includes accurate supply and demand 
data, educational program and clinical expansion, 
development of public policy and connection of 

interested parties for problem solving, funding and 
information sharing.  



Tracking Program Participation 
Students must register to participate in any Lane Healthcare 
Pathways program or to be eligible to receive a scholarship: 

 Registration Application  
 Image Release Form  

Information from the Registration Application is entered into a 
data base used to track a students’ participation in all LHP 
healthcare programs. Data is utilized for ~ 

 Student Scholarships & College Applications 
 Evaluation of Program 
 Sustainability 

Demographics: 254 Registered Program Participants 
 61% Self Identified as Underserved 
 25.6% Self Identified as Hispanic 



AHEC Tracker 



AHEC Tracker 



Volgistics 
• Efficient Student Tracking 
• Online Applications 
• Profiles that Students can independently update 
• Customizable to ensure that you can get the 

information that your organization needs. 
 



Best Practices ~ Assessment 
Career & Technical Education of Consortium of Sates 

 



Challenges 
 

 Diverse Needs of Multiple Districts  
 Semesters, Trimesters 
 Traditional vs. Proficiency Educational Approaches 
Hybrid Curriculum Tailored for Each District 
Designated Class Period for Regional Courses 

 Education Management System (EMS): ObaWorld vs. Moodle 
 Online Curriculum Development: Time Consuming 
 Limited Teacher/Student Contact: On Site Coordinators Key! 
 Internship Requirement for Introduction to Health Occupations 
 Basic Healthcare Certification: Writing 121 Requirement 
 Coordination & Communication: Sheer Volume of Details & Follow Up 
 Sustainability 

  District Buy In: Matching Funds in Real Budget Dollars 
  Funding Sources 



Successes 
 

 Teacher to Teacher  2014 ~ 9 teachers, 36 Health Occupations Classes 
 Teacher to Teacher 2015 ~ 11 Registrants 
 CTE Health Sciences Endorsement ~ 4 New Instructors 
 Student Participation ~ Projected @ 85/Enrollment 254 
 Health Sciences Curriculum ~ Hybrid & On Line: 15 credits 
 Health Sciences Courses ~ Increase from 38 to 69 (81.6%) 
 Health Professions Dual Credits ~ Increase from 2051 to 3048 (48.6%) 
 General Work Experience ~ 42 Student Internships 
 HOSA  ~ 7 New chapters, Members 110+ 
 27 Full Scholarships ~ EMR, CNA, Phlebotomy, WR121  
 Text Books, Models and Life Size Simulation Manikin 
 Health Sciences Regional Programs ~ Career Days & Others 
 PeaceHealth Teen Volunteer Program ~ Cottage Grove & Florence 



The Future ~ Sustainability 
Committed Partners ~ Education 

 School Districts 
 Lane Community College 
 Oregon Health Sciences University & Other Medical 

Schools 
Committed Partners ~ Industry 

 PeaceHealth Oregon West Network Volunteer Services 
 Lane County Community Health Clinics 
 Cascade Health Solutions 
 Volunteers in Medicine 

Expansion ~ Inside & Outside Lane County 
  Funding ~ State & Federal  

 Oregon CTE Revitalization Grants 
 Carl Perkins 
 HRSA ~ Health Careers Opportunity Program   

 



COLLECTIVE IMPACT MODEL 
 

The commitment of a group of people from different sectors  
to a common agenda for solving a specific social problem,  

using a structured form of collaboration. 
 

 US Department of Education 
 Oregon Legislature & Department of Education 
 Universities, Colleges & Community Colleges 
 Education Service Districts & Boards 
 School Districts & Boards 
 Educators: Administrators & Teachers 
 Labor Force Growth & Demand 
 Oregon Employment Department 
 Industry Partners 
 Community Members & Parents 



Health Sciences Pathways 
  

A Regional Perspective 
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