July 18-19 New Superintendents Academy Workshop #1

Agenda

(Both meetings held @ the COSA Offices in Salem @ 707 13t St. SE, 97301)

Day 1, Tuesday, July 18 from 1:00-8:00pm

1:00-1:45...Welcome, Introductions and Opening Comments

1:45-3:00...Your First 100 Days as Superintendent by Troy Stoops, Superintendent, Mt.
Angel School District

3:00-3:15...Break

3:15-5:00...The Role of Superintendent by Nancy Golden, Professor, University of Oregon
5:00-6:00...Dinner and Conversation with Participants from Like Size Districts
6:00-7:00...Legislative Update, by Morgan Allen, COSA and Cindy Hunt, ODE
7:00-7:45...Balancing Personal and Professional Responsibilities, by Jerry Colonna

7:45-8:00...Wrap-up of Today’s Session and Preparation for Tomorrow’s Meeting

Day 2, Wednesday, July 19 from 8:00-12:00

8:00-9:00...Breakfast and Networking with Academy Staff and Participants

9:00-10:45...How to Make the Best Use of Education Organization Resources by OAESD,
ODE, OSBA and COSA Representatives

10:45-11:00...Break
11:00-11:30...Effective Time Management Ideas by Jerry Colonna

11:30-12:00...Summary Comments, Questions and Reactions to Workshop # 1 and
Introduction to Workshop # 2 (September 22 @ the Clackamas ESD from 9:00-3:00)



