Area being discussed:

ROLE OF THE BOARD

THE FOCUS FRAMEWORK

A Discussion Tool for Establishing Board Direction in Key Areas

LEARN TOGETHER
AS A BOARD TEAM

What information does
the board need to ensure
the right decisions are
made?

SET CLEAR
EXPECTATIONS

What are our greatest
hopes for the district in
this area?

CREATE
CONDITIONS FOR
SUCCESS

What are we willing
to support to ensure
the expectations
can be met?

HOLD THE SYSTEM
ACCOUNTABLE

What will we accept as
evidence of progress
toward expected
outcomes?

BUILD PUBLIC WILL

What will we need to
do to gain community
support for this work?
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