
Wednesday, June 23, 2021
9:00-9:50 ..........Pre-Conference Keynote: Joel Hungerford ........................................Pacific Room
10:00-10:55 .....Breakouts Sessions: Round I
11:05-12:00 .....Breakout Sessions: Round II
11:00-1:00 .......Board of Directors Meeting ......................................................................... Riverside B
1:00-4:00 ..........Doug Fisher Workshop....................................................................... Necanicum West
1:00-4:00 ..........Technology Workshop ..........................................................................Necanicum East
6:00-9:00 ..........Presidents and Sponsors Reception .....................................................Pacific Room
 
Thursday, June 24, 2021
6:00 .....................5K Fun Run ....................................................................................................................Lobby
7:00 .....................Registration / Exhibits / Breakfast .....................................................................Lobby
8:00-9:45 ..........1st General Session/Keynote: Nancy Frey .........................................Pacific Room

Awards:
• Superintendent of the Year
• OACOA Achievement of Excellence

10:00-11:00 .....Breakout Sessions: Round I
10:00-12:15 .....Nancy Frey Workshop ................................................................................ Pacific Room
11:15-12:15 .....Breakout Sessions: Round II
12:15-1:15 .......Lunch - OESPA/OASSA Luncheon ............................................................ Quatat Park
1:15-2:45 ..........2nd General Session/Keynote: Doug Fisher .....................................Pacific Room

Awards:
• High School Principal of the Year
• Assistant Principal of the Year
• COSA Presidents Award

3:00-4:00 ..........Breakout Sessions: Round III
3:00-5:15 ..........Doug Fisher Workshop............................................................................... Pacific Room
4:15-5:15 ..........Breakout Sessions: Round IV
5:15-6:15 ..........Onsite Seaside School Tour
6:30-9:00 ..........Ice Cream Social .............................................................................................. Quatat Park
 
Friday, June 25, 2021
7:00-8:00 ..........OACOA/OASSA/OESPA Executive Committee Meetings ....... Riverside A, B, C
8:00-9:45 ..........3rd General Session/Opening: Colt Gill ..............................................Pacific Room

Awards:
• OSSA Administrator of the Year
• National Distinguished Principal
• Middle School Principal of the Year
• Swearing In of New Department Presidents
Keynote: Andratesha Fritzgerald

10:00-11:00 .....Breakout Sessions: Round V
10:00-12:15 .....Andratesha Fritzgerald Workshop ........................................................Pacific Room
11:15-12:15 .....Breakout Sessions: Round VI
12:15-1:00 .......OSSA Board Meeting ................................................................................ Seamist Room
12:15 ..................Adjourn Conference
1:00 .....................Team Meeting Space Available
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Craig Hawkins ...............Executive Director
Colin Cameron ...............Deputy Executive Director
Morgan Allen .................Deputy Executive Director of Policy and Advocacy
Tina Acker .....................Director of Professional Learning
Parasa Chanramy ..........Legislative Director
Krista Parent .................Director of Executive Leadership

COSA offers professional learning opportunities for Oregon school leaders that are 
unmatched and unavailable anywhere else.  Not yet a COSA member?  Join now 

and start taking advantage of exclusive benefits that help you to enhance 
and ensure your success as an educational leader.

JUNE 2021
23-25 ..............Annual COSA Seaside Conference .............................................................................Seaside Civic & Convention Center, Seaside

AUGUST 2021
4 .....................New Principals Academy (initial session) ........................................................................................................ Graduate Eugene
4 .....................New Special Education Directors Academy (initial session) .............................................................................. Graduate Eugene
4 .....................New Superintendent Academy (initial session) ................................................................................................ Graduate Eugene
4-5 ..................Summer Conference ...................................................................................................................................................... (virtual)

SEPTEMBER 2021
22 ...................New Superintendent Academy....................................................................................................................................... (virtual)
22 ...................OACOA Seminar Series (initial session) .................................................................................... Washington County Event Center
22-23 ..............Statewide Educator Equity Summit ........................................................................................... Washington County Event Center

OCTOBER 2021
6 .....................New Special Education Directors Academy ....................................................................................................... Graduate Eugene
6 .....................Equity Academy I & II for Educators (initial session) ....................................................................................... Graduate Eugene
6-8 ..................ODE/COSA Special Education Fall Conference ................................................................................................. Graduate Eugene
8 .....................New Principals Academy ................................................................................................................................. Graduate Eugene
8-10 ................Annual Principals Conference (Elementary & Secondary) ................................................................................ Riverhouse, Bend

NOVEMBER 2021
9 .....................New Superintendent Academy....................................................................................................................................... (virtual)
10 ...................Aspiring Superintendents Academy (initial session) ...........................................................................................................COSA

DECEMBER 2021
1 .....................Equity Academy I & II for Educators ................................................................................................................ Graduate Eugene
1 .....................New Principals Academy ................................................................................................................................. Graduate Eugene
1 .....................New Special Education Directors Academy ....................................................................................................... Graduate Eugene
1-3 ..................Oregon School Law Conference ....................................................................................................................... Graduate Eugene

JANUARY 2022
27 ...................New Superintendents Academy ....................................................................................Salishan Coastal Lodge, Gleneden Beach
27-29 ..............OACOA/OASE Winter Conference ..................................................................................Salishan Coastal Lodge, Gleneden Beach
29 ...................OACOA Seminar Series ................................................................................................Salishan Coastal Lodge, Gleneden Beach

FEBRUARY 2022
9 .....................Aspiring Superintendents Academy ....................................................................................................................................COSA
16 ...................New Special Education Directors Academy ..........................................................................................................................COSA

MARCH 2022
9 .....................Equity Academy I & II for Educators ................................................................................................................ Graduate Eugene
9 .....................New Principals Academy ................................................................................................................................. Graduate Eugene
9 .....................OACOA Seminar Series ................................................................................................................................... Graduate Eugene
9 .....................New Superintendents Academy ....................................................................................................................... Graduate Eugene
9-11 ................State English Learners Alliance Conference ..................................................................................................... Graduate Eugene

APRIL 2022
21 ...................New Superintendent Academy......................................................................................Salishan Coastal Lodge, Gleneden Beach
21-22 ..............Oregon Small Schools Conference ................................................................................Salishan Coastal Lodge, Gleneden Beach

JUNE 2022
22-24 ..............Annual COSA Seaside Conference .............................................................................Seaside Civic & Convention Center, Seaside

Coming Soon (TBA):
• Anti-Racism Book Study/UDL Conference
• NCCE Technology Offerings - Google/MST
• Mindfullness Leadership Training



PRE-CONFERENCE - WEDNESDAY, JUNE 23, 2021

10:00 to 10:50 - Breakout Sessions: Round I
• Inclusive Skill-building Learning Approach (ISLA) to Reduce Exclusionary Discipline................................................................... Necanicum East
• Promoting Equity, Inclusion, and Academic Achievement with Best-Practice Small-Group Instruction ................................Necanicum West

11:00 to 11:50 - Breakout Sessions: Round II
• Special Ed Q&A Session ................................................................................................................................................................................................ Necanicum East
• Foundations of Prevention: Mental Health in a Multi-Tiered System ......................................................................................................Necanicum West

MAIN CONFERENCE - THURSDAY, JUNE 24, 2021

10:00 to 11:00 - Breakout Sessions: Round I
• Using Multiple Data Sources to Drive Equitable Systems of Support ....................................................................................................... Necanicum East
• Every Student Belongs: Rule to Resources ..........................................................................................................................................................Necanicum West
• Recent Developments in Law Regarding Student and Employee Rights .................................................................................................Riverside Room
• Advisory for Equity ............................................................................................................................................................................................................ Seaside Room

11:15 to 12:15 - Breakout Sessions: Round II
• PrincipalED: Navigating the Leadership Learning Curve .............................................................................................................................. Necanicum East
• Cultivating Equity in Accelerated Learning ........................................................................................................................................................Necanicum West
• Recent Developments in Law Regarding Employment and Labor Law ....................................................................................................Riverside Room
• Healthy and Resilient Schools: It Starts with You ................................................................................................................................................. Seaside Room

3:00 to 4:00 - Breakout Sessions: Round III
• Combating Education Burnout During Turbulent Times .............................................................................................................................. Necanicum East
• Implementing the SIA Engagement Toolkit Over Time .................................................................................................................................Necanicum West
• A Baker’s Dozen – Guiding Principles for Cultivating Student Well-Being – No Matter Which Trauma/DEIA/SEL Programs You 

Use ....................................................................................................................................................................................................................................Riverside Room
• Curious Leadership: A Plan to Reopen Schools ..................................................................................................................................................... Seaside Room

4:15 to 5:15 - Breakout Sessions: Round IV
• The Power of Scaled Conversations ........................................................................................................................................................................ Necanicum East
• Planning for the 2021-2022 School Year While Attending to the COVID Variables ..........................................................................Necanicum West
• Better Practices in Digital Instruction for Schools and Programs ..............................................................................................................Riverside Room
• Building for Community Resilience – Seaside School District .................................................................................................................Sand Dollar Room
• REdesigning the process: Using CRT to Transform Facilities and Culture ................................................................................................. Seaside Room

MAIN CONFERENCE - FRIDAY, JUNE 25, 2021

10:00 to 11:00 - Breakout Sessions: Round V
• 2021 Legislative Session Review .............................................................................................................................................................................. Necanicum East
• Early Indicator and Intervention Systems - Catalysts for Collaborative Data Analysis, Creative Supports for Student Learning, and

Champions for All Students .................................................................................................................................................................................Necanicum West
• Retaining Teachers of Color in Predominantly White Schools .....................................................................................................................Riverside Room
• To Your Health! ..................................................................................................................................................................................................................... Seaside Room

11:15 to 12:15 - Breakout Sessions: Round VI
• Building Your Formative Assessment Practice Orientation .......................................................................................................................... Necanicum East
• Promising Practices to Prepare Students for the Workforce ......................................................................................................................Necanicum West
• All Students Have the Right to be Taught to Read! Leading the Move to the Science of Reading as a High-Leverage Equity 

Practice ...........................................................................................................................................................................................................................Riverside Room
• 5 Keys to Math Intervention Success .......................................................................................................................................................................... Seaside Room


