
THURSDAY, JANUARY 27, 2022 – PRE-CONFERENCE
11:00 to 12:30............. OASE Board Meeting....................................................................................................................................................................................Virtual

11:00 to 12:30............. OACOA Board Meeting................................................................................................................................................................................Virtual

12:30 to 3:00................ New Superintendents Academy.............................................................................................................................................................Virtual

2:00 to 3:30.................. Oregon Small Schools Association Board meeting.........................................................................................................................Virtual

4:00 to 6:00.................. Off-the-Record Meeting (Noelle Ellerson Ng) / Legislative & ODE Update.........................................................................Virtual

FRIDAY, JANUARY 28, 2022 – MAIN CONFERENCE
8:00 to 9:45.................. Welcome - OACOA/OASE Opening Session – Keynote/Awards – (Laura van Dernoot Lipsky)..................................Virtual

9:45 to 10:00................ Break

10:00 to 11:00............. Breakout Sessions: Round I......................................................................................................................................................................Virtual

11:00 to 11:15............. Break

11:15 to 12:15............. Breakout Sessions: Round II....................................................................................................................................................................Virtual

12:15 to 1:45................ Lunch

1:45 to 2:45.................. Breakout Sessions: Round III...................................................................................................................................................................Virtual

2:45 to 3:00.................. Break

3:00 to 4:00.................. Breakout Sessions: Round IV...................................................................................................................................................................Virtual

5:30 to 8:00.................. Networking Reception (everyone welcome)..........................................................................................Terrace Room/Long House

SATURDAY, JANUARY 29, 2022
7:00 to 8:00.................. Breakfast................................................................................................................................................................. Terrace Room/Long House

8:00 to 10:30................ Saturday General Session - Nancy Hungerford and Friends Workshop...................................................Long House (hybrid)

8:00 to 12:00................ OACOA Seminar Series...................................................................................................................................................Long House (hybrid)

2022 OACOA/OASE/OSPRA WINTER CONFERENCE
2022
CALENDAR OF EVENTS

COALITION OF OREGON
SCHOOL ADMINISTRATORS

707 13th Street SE, Suite 100
Salem, Oregon 97301-4035

www.cosa.k12.or.us
503-581-3141

LAST UPDATED: JANUARY 24, 2022

COSA-CUC LEADERSHIP, LICENSURE 
AND DEGREE PROGRAMS

PRINCIPAL/PROFESSIONAL
ED.S./DOCTORATE

Trina Hmura • 503-480-7214
trina@cosa.k12.or.us

Craig Hawkins................Executive Director
Colin Cameron................Deputy Executive Director
Morgan Allen..................Deputy Executive Director of Policy and Advocacy
Tina Acker......................Director of Professional Learning
Parasa Chanramy...........Legislative Director
Krista Parent..................Director of Executive Leadership

COSA offers professional learning opportunities for Oregon school leaders that are 
unmatched and unavailable anywhere else.  Not yet a COSA member?  Join now 

and start taking advantage of exclusive benefits that help you to enhance 
and ensure your success as an educational leader.

JANUARY 2022
11....................OESPA Let’s Talk........................................................................................................................................................... (virtual)
27....................COSA Superintendent Supports - 2nd year....................................................................Salishan Coastal Lodge, Gleneden Beach
27....................New Superintendents Academy...................................................................................................................................... (virtual)
27-29...............OACOA/OASE Winter Conference...................................................................................Salishan Coastal Lodge, Gleneden Beach
29....................OACOA Seminar Series.................................................................................................Salishan Coastal Lodge, Gleneden Beach

FEBRUARY 2022
3......................UDL - Andratesha Fritzgerald Book Study IV (beginning).............................................................................................. (virtual)
9......................Aspiring Superintendents Academy................................................................................................................................ (virtual)
16....................New Special Education Directors Academy...........................................................................................................................COSA

MARCH 2022
8......................Mindfulness-Based Resilience Training (beginning)....................................................................................................... (virtual)
9......................Equity Academy I & II for Educators................................................................................................................. Graduate Eugene
9......................New Principals Academy.................................................................................................................................. Graduate Eugene
9......................OACOA Seminar Series.................................................................................................................................... Graduate Eugene
9......................New Superintendents Academy........................................................................................................................ Graduate Eugene
9......................COSA Superintendent Supports - 2nd year....................................................................................................... Graduate Eugene
9-11.................State English Learners Alliance Conference...................................................................................................... Graduate Eugene
15....................OESPA Let’s Talk........................................................................................................................................................... (virtual)

APRIL 2022
21....................New Superintendent Academy......................................................................................Salishan Coastal Lodge, Gleneden Beach
21-22...............Oregon Small Schools Conference.................................................................................Salishan Coastal Lodge, Gleneden Beach
24....................Superintendents Equity Academy (beginning).................................................................................................. Riverhouse, Bend
24-25...............Annual Principals Conference (Elementary & Secondary)................................................................................. Riverhouse, Bend

MAY 2022
17....................OESPA Let’s Talk........................................................................................................................................................... (virtual)

JUNE 2022
22-24...............Annual COSA Seaside Conference..............................................................................Seaside Civic & Convention Center, Seaside

AUGUST 2022
3-5...................Summer Conference......................................................................................................................................... Graduate Eugene
10-11...............Breakthrough Coach....................................................................................................................................TBA (Salem/Albany)

Coming Soon (TBA):
•	 NCCE Technology Offerings - Google/MST



BREAKOUT SESSIONS
10:00 to 11:00 - Round I
•	 Continuous Improvement: Keeping the Gears in Motion with 100 Day Planning....................................................................Room A
•	 Why are there so few women superintendents and superintendents of color?........................................................................Room B
•	 Equity, Diversity and Inclusion: The School Administrator’s Role and Legal Responsibilities...........................................Room D
•	 Teaching Other People’s Children As Our Own........................................................................................................................................Room E

11:15 to 12:15 - Round II
•	 Important Updates from ODE..........................................................................................................................................................................Room A
•	 Communicating Through Change in a VUCA World (VUCA: Volatile, Uncertain, Complex, Ambiguous): How to            

move your organization forward, when there seems to be no right answer..............................................................................Room B
•	 The ABC’s of Early Warning Systems...........................................................................................................................................................Room C
•	 Setting the Stage for Equitable Outcomes, Starting with Kindergarten Transition.................................................................Room D
•	 The Resilient Educator.......................................................................................................................................................................................Room E

1:45 to 2:45 - Round III
•	 Challenging COVID-Era Personnel Situations:  What do I do now?................................................................................................Room A
•	 Build the Best Partnerships: Create a Culture of Staff Support........................................................................................................Room B
•	 Important Updates from ODE..........................................................................................................................................................................Room C
•	 Why and How Your School District Can Launch a Fentanyl Awareness Campaign..................................................................Room D
•	 Employee Health and Well-being Matters in Oregon Schools...........................................................................................................Room E

3:00 to 4:00 - Round IV
•	 OSAA Updates.........................................................................................................................................................................................................Room A
•	 The One You Feed: Hacking Happiness and Creating Cultures that Support the Success of All Students......................Room B
•	 2022 Legislative Session Preview..................................................................................................................................................................Room C
•	 Creating Trauma-Informed School Systems on the South Coast for our students!..................................................................Room E

To access session descriptions, materials and speaker information, log into our event app at:

https://event.crowdcompass.com/2022-winter
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