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2023 OACOA/OASE Winter Conference

MAIN CONFERENCE SESSIONS - THURSDAY, JANUARY 26, 2023

1:45 to 3:00 - Keynote: Connie Hamilton ‘7 Mindshifts for School Leaders’

3:15 to 4:30 - Keynote: Nancy Hungerford ‘Keys to Success for School Administrators from Nearly 50 Years of Experience’.......

MAIN CONFERENCE SESSIONS - FRIDAY, JANUARY 27, 2023

8:15 to 9:30 - Keynote: Christina Kishimoto ‘Leveraging the Superintendent Voice’

BREAKOUT SESSIONS - 9:45 to 10:45

¢ Building A Culture of Trust

Long House Ballroom A-C

Long House Ballroom A-C

Long House Ballroom B-C

Council House A

e The Help that Helps Guide

Council House B

e What Effective, Culturally Relevant SEL Looks Like in Post-COVID Environment

Council House C

¢ Integrated Guidance Workshop Session I

Long House Ballroom A

¢ Leading for Equity

e Engage Your Students, Empower Your Educators

Long House Ballroom B-C

Lincoln/Pine Room

BREAKOUT SESSIONS - 11:00 to 12:00

e Systems for Success

Council House A

Council House B

¢  Finding Alternatives to Suspension, Abbreviated Days, and Restrictive Placements

¢ How To Support Your Entire Leadership Team

Council House C

¢ Integrated Guidance Workshop Session II

Long House Ballroom A

e  Setting Growth Targets, Progress Markers, and Considering Local Optional Metrics

e Learning About Oregon’s SEL Framework & Standards

Long House Ballroom B-C

Lincoln/Pine Room

LUNCH - 12:00 to 1:30

BREAKOUT SESSIONS - 1:45 to 2:45

Long House Ballroom A-C

Council House A

e Surviving the Fire: Tips and Strategies for Working with the Board

¢ Inclusion: A Systems Approach - Part |

Council House B

e  Elevating New District Leadership Through a Data Driven Culture

Council House C

¢  CTE in Small Schools: Creative Solutions for CTE Programs

Long House Ballroom A

e In It Together: How to Collectively Challenge the Cycle of Overwhelm

e Leverage the Power of Story to Cultivate a Culture of Belonging, Equity, and Joy

Long House Ballroom B-C

Lincoln/Pine Room

BREAKOUT SESSIONS - 3:00 to 4:00

e 2023 Educator Workforce Package: Policy and Investment Opportunities

Council House A

e Inclusion: A Systems Approach - Part II

Council House B

e Leading for Literacy: Oregon’s Literacy Framework

Council House C

e Special Education Records Engagement

e Lessons Learned: Female Leadership of the Future

e Introducing Professional Learning Resource Focused on Equitable Mindsets and Practices

Long House Ballroom A
Long House Ballroom B-C

Lincoln/Pine Room
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