PROFESSIONAL LEARNING

44TH ANNUAL

DECEMBER 2024

b 2024-2025 New Principals Academy (cont.) Graduate Hotel, Eugene OREGON SCHOOL
. 2024-2025 New Special Ed. Directors Academy (cont.) Graduate Hotel, Eugene LAW CONFERENCE
46.counne Oregon Law & Finance 2-Credit Graduate Course Graduate Hotel, Eugene

46 Oregon School Law Conference Graduate Hotel, Eugene December 4-6, 2024

[ O Preventing Restraint and Seclusion in Oregon Schools Webinar (part 1) (virtual)

1 2024-2025 Aspiring Superintendent Program (cont.) (virtual)

|/ Z— 2024-2025 New Superintendent Academy - Year 2 (cont.) (virtual)

| — 2024-2025 New Superintendent Academy - Year 1 (cont.) (virtual)

| J— When the Heat is On: Communicating Through Conflict 3-Part Webinar (part 2) (virtual)

UNIVERSITY OF
|/ Z— Preventing Restraint and Seclusion in Oregon Schools Webinar (part 2) (virtual) O OREGON
L1 2024-2025 Assistant Principals Seminar Series (cont.) (virtual)
| L Preventing Restraint and Seclusion in Oregon Schools Webinar (part 3) (virtual)

CALENDAR OF EVENTS CONFERENCE SCHEDULE

JANUARY 2025
Wednesday, December 4, 2024 - Pre-Conference
COALITION OF OREGON D e When the Heat is On: Communicating Through Conflict 3-Part Webinar (part 3) (virtual) ¥ ] ] i -
SCHOOL ADMINISTRATORS o ] ) 8:00-12:00........... New Special Education Director’s Academy Williams Room
Optimizing Student Support: FBA and BIP Webinar (part 1) (virtual) 8:30-4:30 .coonrueene Oregon School Law and Finance Seminar Hellman Room
707 13th Street SE, Suite 100 Optimizing Student Support: FBA and BIP Webinar (part 2) (virtual) 9:00-4:00 ......... New Principal’s Academy Sousa Room
Salem, Oregon 97301-4035 Optimizing Student Support: FBA and BIP Webinar (part 3) (virtual) 10:00-12:00.......Cognia Accreditation Orientation for Schools with a 25/26 Accreditation Review Joplin/Seeger Room
www.cosa.k12.or.us FEBRUARY 2025 10:00-12:45........ OSSA Board Meeting and Luncheon Bloch Room
503-581-3141 1:00-4:00 ...ooeee. Afternoon Pre-Conference Sessions:

COSA-UO LEADERSHIP, LICENSURE 11-12.ene. OACOA/OASE Winter Conference & OASBO Annual Conference ..............coevvvveene. Salem Convention Center of Oregon Ethical Leadership: Making Clear Decisions About Ethical and Administrative Dilemmas Bloch Room
AND DEGREE PROGRAMS L Jm— Manifestation Determinations as a Tool for Support Webinar (part 1) (virtual) Back to Basics: Employee Discipline and Dismissal Studio B/C
< PRINCIPAL 20, Manifestation Determinations as a Tool for Support Webinar (part 2) (virtual) Legal Issues Impacting Oregon Small Schools 0’Neill Room
* PROFESSIONAL . S Manifestation Determinations as a Tool for Support Webinar (part 3) (virtual) Student Rights and Discipline Wilder Room
: :I;l:::‘::r! SPECIALIST 26-28............... 2025 Multilingual & English Learner Conference Graduate Hotel, Eugene Nuts and Bolts Special Education Williams Room

3:30-5:30 v Off-the-Record Meeting Sousa Room
Trina Hmura * 503-480-7214 APRIL 2025
trina@cosa.k12.or.us OO Addressing Informal Removals Webinar (part 1) (virtual) .
15 Addressing Informal R ks Webi ) - Thursday, December 5, 2024 - Main Conference (Day 1)
Chris Parra  541-337-4693 T ressing Informal Removals Webinar (part2) (virtual) 7:00-8:00............. Registration / Continental Breakfast........ccoureerinrreenen. Lobby %
. Vw OM. 0
chris@cosa.k12.or.us 1718 2025 Oregon Small Schools Conference Salishan Coastal Lodge, Gleneden Beach 8:00-9:30 ..cevenens Welcome & Announcements/Keynote........ Playwright’s Hall
29 e Addressing Informal Removals Wehinar (part 3) (virtual) 9:30-9:50 o Break / Visit Exhibitors Event App for access to Speakers, Materials, Exhibitors and more!
Customize your schedule and access materials easily.
9:50-10:50........... Breakout Sessions: Round I
JUNE 2025 10:50-11:10 Break / Visit Exhibitor:
16-18.............. Annual COSA Seaside Conference Seaside Civic & Convention Center, Seaside ) T € SItEx ors

11:10-12:10........ Breakout Sessions: Round II
12:10-1:30 .......... Lunch / Visit Exhibitors
1:30-2:30 Breakout Sessions: Round III

2:30-2:50 .Break / Visit Exhibitors

2:50-3:50 Breakout Sessions: Round IV Computers:

3:50-5:00 ... COSA Reception Lobby » Type into your browser www.tripbuildermedia.com/apps/cosa it will take

you to the web version of the app.

Friday, December 6, 2024 - Main Conference (Day 2) To log in:

7:00-8:00 Registration / Continental BreaKfast ........coomreressenens Lobby Click the ‘Reset Password’ link on the login screen.
Krista Parent Executive Director 8:00-9:30 .Welcome & Announcements/Keynote ...... Playwright’s Hall Enter in your em.ail address .in WhiCh- you have registered for the event.
Morgan Allen. ....Deputy Executive Director of Policy & Advocacy 9:30-9:50 Break / Visit Exhibitors Check your email that contains the link to set your password.

Parasa Chanramy ..............Senior Director of Policy and Advocacy 9:50-10:50
Carmen Gelman. Senior Director of Professional Learning COSA offers professional learning opportunities for Oregon school leaders that
Raeshelle Meyer Director of Professional Learning are unmatched and unavailable anywhere else. Not yet a COSA member? Join .
Chris Parra..... Director of Leadership & Licensure now and start taking advantage of exclusive benefits that help you to enhance 11:10-12:10.......Breakout Sessions: Round V1
Cate Study. i and ensure your success as an educational leader. D7/ (| — Adjourn Conference Need help:
Candace Pelt..

.......... Breakout Sessions: Round V Enter password of your choice.

10:50-11:10........ Break / Visit Exhibitors Go back to the app login screen, enter your username (your email
address), and enter your password.

« Visit our registration desk for support.




THURSDAY, DECEMBER 5, 2024

9:50 - 10:50 | Breakout Sessions: Round I

¢ Intersecting Rights: Sex Harassment Complaints Involving Students with Disabilities........ccccneereeerneeennees Bloch/Sousa Room
¢ Notin Our School: The Administrator’s Role in Preventing and Addressing Bullying...........ccoccneeen. Hellman/Williams Room
o Custody Issues fOr SChOO] ProfeSSIONals..... e ses s es st s ss s bbb O’Neill Room
o Free Speech fOr SChOO] AQMINISTIaTOrS. . reeeeeereeueesseessess s ssseese s ese st sesssess s ss s s b bbb s R bbb Wilder Room

11:10 - 12:10 | Breakout Sessions: Round II

¢ Navigating Workplace Investigations: Best Practices for YOUr DiStriCt ...oennemenennsenneesssssssssssseees Bloch/Sousa Room
o Title IX: What's New & HOW D0 We IMPIEMENT [E7....ouuieriereeieeeerecereet e sssessse s ssssssesssesssssssssssssssssssssasssssssasssnns Hellman Room
¢ Spotting the Signs: [dentifying DiSCIIMINATION ..ccuceeeeeieereeeereeseeseesesese e sssessseesesssesssses e ssse s bbbt s ss s ssssssasans O’Neill Room
¢ Legislative Advocacy 101 and Preparing for the 2025 SeSSI0ON ... ssesssessssesssessssssssssssessssessssesss Wilder Room
o Search and SEIZUTIE IN SCHOOIS ... bbb e e Williams Room

1:30 - 2:30 | Breakout Sessions: Round III

o Collective Bargaining TIEIAS. ..c.uuueueeureesreesreeseessessesseesseessesssesssesssessssessesssessss s ssss s bbbt s s s s e st Bloch/Sousa Room
¢ National Origin Discrimination: Trends AriSing from OCR ... sesssesssessssssssessssessssssssessssesssnes Hellman Room
¢ The Five W’s of Child Find: What YOU Need t0 KNOW.....cceeierseereessesssesssesssssesssssssessssesssssssssssssssessssssssssssssssssessassssans O’Neill Room
¢ Making Clear Decisions About Ethical and Administrative DIlemMMas.......coueeeeneeneeeneeneesneesesseeseessssssesssesssesssssssseees Wilder Room
o A Team APProach to FINANCIal SUCCESS ...ttt ssssesse s ssessss bbbt s sss s s st Williams Room

2:50 - 3:50 | Breakout Sessions: Round IV

o Special EAUCAtION HOT TOPICS cuuueeueeueereeeseessseesssesssessseesssessssesssessssessssessssesssessssessssesssessssessssessssessssssssessasessssssssessssassssesssnssssees Bloch/Sousa Room
¢ Back to Basics: The Grievance Procedure, Discipline, Weingarten, Loudermill, and Garrity ............. Hellman/Williams Room
¢ 50 Years of PECBA: The History of Collective Bargaining in Oregon and Where We Go from Here.......ccccevuuneenn. O’Neill Room
LI 0§ U 0 PP Wilder Room

FRIDAY, DECEMBER 6, 2024

9:50 - 10:50 | Breakout Sessions: Round V

o How Not to Get Fired for AdmMiNiStrators. . s ssssssssssssssssssssssssssss s ssssssssassss Bloch/Sousa Room
¢ Legislative Advocacy 101 and Preparing for the 2025 SeSSION ......erenereereernses s sssessssessssssssssssessanes Hellman Room
¢ Attendance CAN Be Improved: Turning Overwhelm INt0 ACHION ....occceeeeeereeeeeereeseesse et esesssesssseseseesssssesssesssssssssssesans O’Neill Room
¢ Navigating Challenges: Collaborative Solutions for Common Issues in Mid-Size School Districts ... Wilder Room
¢ Overview of Education Civil Rights and the Role 0f COOTdINators ... eeneesreeeseesssesssssessesssessseesssssssessssesssessans Williams Room

11:10 - 12:10 | Breakout Sessions: Round VI

¢ Restraints and Seclusions and Subsequent OTIS INVEStIGATIONS .....ccurereerreereerneetreeeseesseeseesesse e sseesesssesssesseees Bloch/Sousa Room
© ATEIfICIA] INTEIIIZEIICE. ..ou ettt ettt es b s s bbb bR R Rt Hellman/Williams Room
¢ Building Bridges: Implementing District Equity Committees for Inclusive EAUcation.......ccoeeeeneeeneeesseessneennes O’Neill Room
¢ Who Makes the Decision, the School Board, or the SUPerintendent?.........ccoeeernmeeeseseesesssessesssseessseesesess Wilder Room
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