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COSA-UO LEADERSHIP, LICENSURE
AND DEGREE PROGRAMS

* PRINCIPAL
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* EDUCATION SPECIALIST
* DOCTORATE

Trina Hmura ¢ 503-480-7214
trina@cosa.k12.or.us

Krista Parent © 541-954-4239
krista@cosa.k12.or.us

PROFESSIONAL LEARNING

JUNE 2024
20 2023-2024 New Special Education Directors Academy...........coevveeereeenn... Seaside Civic & Convention Center, Seaside
11— 2023-2024 Assistant Principals Seminar Series Seaside Civic & Convention Center, Seaside
20-22.............. 50th Annual COSA Seaside Conference Seaside Civic & Convention Center, Seaside
JULY 2024
89 . Oregon Law & Finance 2-Credit Graduate Course Zoom
| 2024-2025 New Superintendent Academy - Year 1 (beginning) Zoom
|7 Z— 2024-2025 New Superintendent Academy - Year 2 (beginning) Zoom
312 Summer Conference Graduate Hotel, Eugene

AUGUST 2024
19 e 2024-2025 Assistant Principals Seminar Series (beginning)

Zoom

| —— 2024-2025 New Principals Academy (beginning)

Zoom

SEPTEMBER 2024
26-27............. Oregon Equity Summit

Salem Convention Center of Oregon

OCTOBER 2024

10-11..........e. Women's Leadership Summit Riverhouse on the Deschutes Bend
YK J 2024-2025 Aspiring Superintendent Program (beginning) Graduate Hotel, Eugene
2325 Special Education Fall Conference Graduate Hotel, Eugene

DECEMBER 2024

46 Oregon School Law Conference Graduate Hotel, Eugene
FEBRUARY 2025

10-12..cnnee OACOA/OASE Winter Conference & 0ASBO Annual Conference .............cccooevvveeees Salem Convention Center of Oregon

26-28............. 2025 Multilingual & English Learner Conference Graduate Hotel, Eugene
APRIL 2025

/2 1 F— 2025 Oregon Small Schools Conference Salishan Coastal Lodge, Gleneden Beach
JUNE 2025

16-18.............. Annual COSA Seaside Conference Seaside Civic & Convention Center, Seaside

1974-2024

CONFERENCE SCHEDULE

Thursday, June 20, 2024
6:00 - 8:00 AM...Pickleball Tournament

Sunset Empire Park & Recreation District

7:00 - 4:00........... Registration Opens

8:00-11:15........ Assistant Principals Seminar Series

Convention Center, Lobby

Convention Center, Seaside A

8:30-11:15....... New Special Education Directors Academy.

Convention Center, Riverside C

9:00 - 10:30........ COSA/PACE Golf Tournament

Highland Golf Course

9:00 - 4:00........... AASA Learning 2025
10:00 - 12:00.....COSA Board of Directors Meeting

Convention Center, Riverside A

Convention Center, Riverside B

12:30- 1:30......... Pre-Conference Keynote: “Harness the Power of Connection” Erika Bare & Tiffany Burns.........c.ccoueeeeen. Convention Center, Pacific Room

1:30 - 1:45...........Break
1:45 - 4:30........... Pre-Conference Breakouts

¢ Special Education: Navigating Legislative Updates and Compliance Guidelines.........cccoueeernmeeeerneeees Convention Center, Necanicum East

¢ Developing Your Professional Brand: Workshop for School Administrators

Convention Center, Sand Dollar A-D

¢ Embracing Continuous School Improvement through the Cognia Accreditation Process........eeeens Convention Center, Seaside A

¢ Common Ground with Ginger Johnson

Convention Center, Seaside C

e Wayfinder: Putting the 5 Pillars of Oregon’s SEL Into Practice

¢ Transform Student Behavior by Harnessing the Power of Connection

4:30 - 6:00..........COSA Equity Affinity Social (sponsored by: PointNorth)

Convention Center, Riverside B

Convention Center, Riverside C

Convention Center, Riverside A

Convention Center, Pacific Room

5:30 - 7:00........... Family Fun Night (sponsored by: Lexia)

Friday, June 21, 2024

6:00 - 7:00........... Fun Run/Walk Meet in Lobby

6:00 - 7:00........... Yoga on the Beach Meet in Lobby
(sponsored by: OEA Choice Trust)

7:00 - 8:00........... Registration/Continental Breakfast.... Convention Center
(sponsored by: PMA Financial Network & Globe Life

Family Heritage)
8:00-9:45.......... 1st General Session/Keynote/Awards.......... Pacific Room
9:45 - 10:00........ Break/Visit Exhibitors
10:00 - 11:00......Breakout Sessions: Round I
11:00 - 11:15......Break/Visit Exhibitors
11:15 - 12:15......Breakout Sessions: Round II

Saturday, June 22, 2024
7:00 - 8:00...ccrrureen. Continental BreaKkfast .......ccuumrrnnnes Convention Center
8:00 - 10:00 ....ccvuun.e. 3rd General Session/Keynote/Awards..... Pacific Room

10:00 - 10:15........... Break/Visit Exhibitors
10:15- 11:15.......... Breakout Sessions: Round [V
11:15- 11:30........... Break/Visit Exhibitors
Breakout Sessions: Round V

Adjourn Conference

Executive Director
..Deputy Executive Director
..Senior Director of Policy and Advocacy
..Senior Director of Professional Learning
..Chief of Staff

Krista Parent
Morgan Allen
Parasa Chanramy .
Carmen Gelman
Cate Study

COSA offers professional learning opportunities for Oregon school leaders that are
unmatched and unavailable anywhere else. Not yet a COSA member? Join now
and start taking advantage of exclusive benefits that help you to enhance
and ensure your success as an educational leader.

12:15-1:45........ Lunch (on your own)

1:45 - 3:15
3:15-3:30
3:30 - 4:30
4:30 - 6:30

6:30 - 10:00 PM..Welcome Reception

2nd General Session/Keynote/Awards......... Pacific Room
.Break/Visit Exhibitors

Breakout Sessions: Round III

........... Craig Hawkins Retirement Reception.............The Beacon

Pacific Room

(sponsored by: Curriculum Associates)




MAIN CONFERENCE - FRIDAY, JUNE 21, 2024

10:00-11:00 - Breakout Sessions: Round I

What Does Your Team Stand For? Best Western, Sandpiper Room
The Power of Listening: Lessons from Oregon’s Youth for Education Leaders Convention Center, Necanicum East
Co-creating Belonging, Resilience, & Wellbeing Through The Student Behavioral Health & Wellness Team..........ccoceereeeenne Convention Center, Riverside A

More Bang for your Buck: Leverage This Critical Program to Build Equity, Promote Anti-Racism and Inclusion, and Increase Student
Achievement Convention Center, Riverside B

Edficiency in Action: Enhancing School Culture & Student Success through Easy Intervention Scheduling.........ccccceneveenne Convention Center, Riverside C
Got Facts? The Art of an Investigative Interview Convention Center, Seaside A

The Roadmap to Recovery Schools: How Oregon is Moving from Last to First in the Nation Serving Teens with Substance Use and Co-Occurring
Disorders Convention Center, Seaside B

Convention Center, Seaside C
Convention Center, Sunrise Room
Holiday Inn, Meeting Room
Rivertide Suites, Meeting Room

Research Into Practice: Trauma Informed Strategies That Work Right Now

Admin Moves to Enhance Core Instruction

Transforming Campus Safety: A Prevention-Based Model Empowering Campus Supervisors
The Power of Language Access in K-12 Education

11:15-12:15- Breakout Sessions: Round II

Best Western, Sandpiper Room
Convention Center, Necanicum East
Convention Center, Riverside A
Convention Center, Riverside B
Convention Center, Riverside C
Convention Center, Seaside A
Convention Center, Seaside B
Convention Center, Seaside C
Convention Center, Sunrise Room
Holiday Inn, Meeting Room
Rivertide Suites, Meeting Room

Integrating Instructional Routines with PBIS
Restorative Academic Integrity & Tech Use Guidance in the Age of Al
Transformative Social Emotional Learning Throughout a School District
Are the Kids Alright? Learning from the Voices of Over 60,000 Oregon Students
District Equity Committees: Celebrations from Implementation, Moving the Work Forward
Prioritizing Time to Maximize Learning and Satisfaction
Planning Ahead for Professional Learning
Small School PLCs: Finding Success with Singletons
Statewide Educator Salary Schedules Task Force Update and Feedback Opportunity
Gladstone Presente! (Gladstone Shows Up!)
Partnerships Promoting Health in Education

3:30-4:30 - Breakout Sessions: Round III

Best Western, Sandpiper Room
Convention Center, Necanicum East
Convention Center, Riverside A

How’s that working for you? Reality Coaching for Leaders
Wayfinder: Helping School Communities Find Purpose & Belonging
Empowering School Leaders: Understanding Executive Coaching and Its Vital Role
Equity Driven: Multi-System Approach to Talented and Gifted Identification Convention Center, Riverside B
Tillamook School District’s Journey: Building Capacity for Curricular Change Convention Center, Riverside C
Preventing Behavioral Escalations to Increase Inclusivity and Social-Emotional Well-Being (Part 1) ......ccocconmeeennes Convention Center, Sand Dollar Room
Convention Center, Seaside A

Coaching for Growth: A Systematic Approach for Supporting Building Administrators
Designing with Kids: Culturally Responsive Practices in the Early Grades Convention Center, Seaside B
Redefine the System. Reduce Barriers to Graduation. Convention Center, Seaside C

Thinking about opening your own Specialized Behavior School? Salem-Keizer’s Journey Toward Their Own Public Separate
School Convention Center, Sunrise Room

The Power of Process: Driving Lasting Change in Education Holiday Inn, Meeting Room
E? - Equity Through Engagement Rivertide Suites, Meeting Room
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MAIN CONFERENCE - SATURDAY, JUNE 22, 2024

10:15-11:15 - Breakout Sessions: Round IV

Can You Escape the Discovery Education Room? Best Western, Sandpiper Room
Supporting Every 9th Grader to be On Track and Belong Through Data Driven, Small, Monitored Actions................ Convention Center, Necanicum East
La Grande School District’s Research-Based B.E.S.T. Drug Prevention Program for Grade 5 Convention Center, Riverside A
Administrative stress and strategies - what do we want to learn? Convention Center, Riverside B
Culturally Responsive Schools Training for Schools with Indigenous Students Convention Center, Riverside C
Effective Responses for Behavioral Escalations to Increase Inclusivity and Social-Emotional Well-Being (Part 2)......... Convention Center, Sand Dollar Room
Elementary Leadership Best Practices Roundtable Convention Center, Seaside A
Statewide Regional Educator Networks Convention Center, Seaside B
Mindfulness-Based Interventions & Practices for Elementary Students Convention Center, Seaside C
Legislative, Policy, and Advocacy Update Rivertide Suites, Meeting Room

11:30-12:30 - Breakout Sessions: Round V

Evidence-Based Literacy: Two District Journeys to District Wide Implementation
Equity-Driven Teacher Retention: Unlock Success for Teachers of Color
Supporting Students in Foster Care under ESSA
Empowering Equity: Leading the Charge for Inclusive Education

Best Western, Sandpiper Room
Convention Center, Necanicum East
Convention Center, Riverside A
Convention Center, Riverside B
Oregon Multilingual Learner Strategic Plan: From Vision to Action Convention Center, Riverside C
Looking Ahead to the Adolescent Literacy Framework: The Future of Data Driven Instruction at the Secondary Level...Convention Center, Sand Dollar A-C
Planning for your 2025 Cognia Accreditation Convention Center, Seaside A
Stronger Together - Early Literacy in OCSD Convention Center, Seaside B
Engage with COSA! Convention Center, Seaside C
Expanding High School On Track Criteria to Improve Learning Outcomes for All Holiday Inn, Meeting Room

4 D
FAMILY FUN NIGHT

Come as a family, enjoy the food and the fun activities starting at 5:30pm until 7:00pm, Thursday, June 20. Family Fun Night will
include family portraits as one of the many fun activities. Lifetouch is offering at no charge digitized family portraits. Come ready
with your family for your photo! Thanks to our friends at Lifetouch for sponsoring this event.

Lifetouch
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