COSA PROFESSIONAL LEARNING

August 2025
45 SUMMET CONTEIBNCE ......vveieie s Graduate Eugene
September 2025
COALITION OF OREGON 25-26......... Oregon Equity SUMMIt........ccooiiiiiiiiece s Salem Convention Center
SCHOOL ADMINISTRATORS October 2025
707 13th Street SE, Suite 100 1517 ... Special Education Fall Conference ..........ccoceerviiiniiniiicceccs Graduate Eugene
Salem, Oregon 97301-4035
www.cosa.k12.or.us December 2025
(503) 581-3141 35 Oregon School Law Conference...........ccoccviiiiciiiiciccic s Graduate Eugene
January 2026
COSA-UO LEADERSHIF, LICENSURE 26-28 ........ WiINter CONFEIENCE .........vooeveeeeeeeeeeeeee e Salem Convention Center
AND DEGREE PROGRAMS
March 2026

* PRINCIPAL . .
« PROFESSIONAL M-13 ... Multilingual & English Learner Conference............ccovvvveriieieieeieciesee s Graduate Eugene

» EDUCATION SPECIALIST

June 2026
* DOCTORATE 16-18........ Annual Seaside Conference.........cccoceeerveiniiiicinincis Seaside Civic & Convention Center
Trina Hmura « (503) 480-7214

trina@cosa.k12.or.us COSA Leadership
Chris Parra + (541) 337-4693 KIFISEA PArENL......cviieiic et Executive Director
chris@cosa.k12.or.us MOFGAN AIIBN ... e et Deputy Executive Director
CaNdace PEI-PEIEZ.......c.iiiiiiiceiice s Deputy Director
Parasa Chanramy ... Senior Director of Policy and Advocacy
RAEShEIE MEYET .......cuiiiiiiiiieiiicee e Senior Director of Professional Learning
ChMIS PAITA ...vcviiiie e Director of Leadership & Licensure
€At SHULY ..ttt bbbttt Chief of Staff

COSA offers professional learning opportunities for Oregon school leaders that are unmatched and unavailable
anywhere else. Not yet a COSA member? Join now and start taking advantage of exclusive benefits
that help you to enhance and ensure your success as an educational leader.

COSA LEADS: LEADERSHIP, LICENSURE & DEGREE PROGRAMS

COSA's mission is to develop and support school leaders. Together with our academic partner, the University of
Oregon, we are committed to delivering a program with the highest and most rigorous standards of admission and
completion.

COSA-UO DEGREES & LICENSURE:
+ Principal License
+ Principal + Master’s (MEd) in Educational Leadership
+ Professional Administrator License (ProAL)
+ Education Specialist degree + ProAL
+ Doctor of Education (DEd) in Educational Leadership

—

uoregon.edd

OUR PROGRAMS PROVIDE: =
+ CONVENIENCE: Most coursework is offered online via a delivery system that fosters collaboration and allows
students to access materials at any time. Our courses are the framework for a collaborative community of
learners.
+ SUPPORT: Staff at COSA-UO are dedicated to helping candidates succeed in all aspects of the program.
+ EXCELLENCE: The COSA-UO program is based on national standards that emphasize instructional leadership
and cultural competence. Instructors are working professionals with years in the Oregon school system.

FIND OUT MORE:

Trina Hmura
Academic Program
Coordinator
trina@cosa.k12.or.us
1 (503) 480-7214

APPLY NOW! https://education.uoregon.edu/edld/apply

Summer Conference
August 4-5, 2025
Eugene, OR

FUTURE READY LEADERS
Education in the Age of
Artificial Intelligence

CONFERENCE SCHEDULE

Monday, August 4, 2025

8:00-9:00 ...cueerrirennee Pre-Conference Registration Lobby
8:00-12:00 ..ccorvvvnnee University of Oregon Student Class Vistas Room
9:00-12:00 .ovevvreuneee Pre-Conference Sessions:

 Civil Rights Coordinator Annual Training: Oregon and Federal Civil Rights Law for Returning Civil Rights Coordinators.......Sousa Room
e Future-Ready Leadership: Strengthening Instruction, Collective Efficacy, and High-Functioning PLCs in the Age of Al...... Hellman Room
¢ From Policy to Practice: Navigating New Bills, Division 22, and Curriculum Coherence in Small DiStricts .......couuuneees Williams Room
¢ Building Future Ready Leadership: Enhancing Collaboration, Communication, and Empathy O’Neill Room
e Al for Impact: Boosting Student Outcomes with Human-Centered Innovation Wilder Room
e Apple Intelligence (AI) for Education: A New Era of Innovation Bloch Room

10:00-1:00 ..convvruneee Main Conference Registration Lobby

12:00-1:00 .conevrnneee Pre-Conference Lunch Lobby

1:00-2:30 .. 1st General Session Playwright’s Hall

2:30-2:45 . Break

2:45-3:45 . Breakout Sessions: Round I

3:45-4:00..ccrrinnnn. Break

4:00-5:00 ..ccrern Breakout Sessions: Round II

5:00-6:00 Reception Lobby

Tuesday, August 5, 2025

7:00-8:00..cccccreerenee Registration, Breakfast, Connecting, and Team Time............. Lobby
7:40-7:55....
8:00-9:15....

COSA EVENT APP

Playwright’s Hall

9:15-9:30 For access to Speakers, Materials, Exhibitors

e adae . and more! Customize your schedule and
3;3 13;3 .................................................. Vistas Room access materials easily.
10:30-10:45...ccoren Computers:
10:45-11:45 » Type into your browser www.tripbuildermedia.com/
11:45_12:45 """"""" Lobby / Playwright's Hall apps/cosa it will take you to the web version of the app.
12:45-1:45 ... To log in:
1:45-2:00 ceorrrrore « Click the ‘Reset Password’ link on the login screen.
2:00-3:00.... » Enter your email address with which you registered for the
3:00-3:15 e conference.
3:15-4:00 .. Playwright’s Hall » Check your email that contains the link to set your

password.

» Enter password of your choice.
» Go back to the app login screen, enter your username
(your email address), and enter your password.

CONFERENCE SPONSORS

wCLASSROOM \@ Prodigy

Need help:
« Visit our registration desk for support.

MOSAIC

classroommosaic.com www.prodigygame.com/main-en

6 CollegeBoard =

\ www.collegeboard.org/ edia.app y \




2025 SUMMER CONFERENCE

MONDAY, AUGUST 4, 2025

2:45-3:45 | Breakout Sessions: Round I

e Beyond the Algorithm: Leading with EQUItY in the AZE Of Al ... ssesssesss s sesss st ss s sssesssses s sssesssanes Bloch Room
e Selecting QUAlIiTY Al TOOLS FOT AQUIES ..cuuieuueeeueeeureeesseesseessseesssessssseesssesssssessssesssssessss bbb e8RS RS E RS EEER Rt Hellman Room
e Psychological Safety Meets Communication Mastery: Elevating Instructional Coaching for Educator SUCCESS .....cccccneeruenns O’Neill Room
e The Al-Powered Principal: Reclaim Your Time, RefoCUS YOUT IMPACL....crirrrmrrmrmrrmermesmessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssens Sousa Room
e From Someday to Monday: FUtUre-REAAY StArtS NOW ......coeueeuresesssseessessssessssessssssssssesssssessssessssssssssesssssessssesssssessssesssssessssesssssessssssssas Wilder Room
e AlIS NOt Cheating: It'S the NEW LILETACY ...uuueereeeuseeesueesseeesseesseeesssesssssessssesssssessssesssssessssesssssessssesssssessssesssssessssesssssessssesssssessssssssssessssssssssesssnns Williams Room

4:00-5:00 | Breakout Sessions: Round II

e Teacher Observation: Creating clarity, cohesion, and accountability towards goals. How can Al help?.....coeneeeneeernneeeseeennns Bloch Room
e Navigating the Shifts: Oregon’s Response to Federal Education Policy Changes ........eeeesssssessssseessesssssssssesssens Hellman Room
e Decision Power - Human Agency, Shared Values, EffeCtiVe TOOIS .....cc.oreereemseesssssssessssssssssesssssssssessssssssssesssssssssessssssssssessssssssssesssas O’Neill Room
o Teaching With HEArt iN The AGE Of Al cereeeiseeereessseessseessseessseesssessssesss s sss e es s s s bS8 SRR RS E AR RS R R R R Sousa Room
e Mentoring for the Future: Culture, Connection, and Leadership in Your First Three Years.......eeesessseessesssseesans Vistas Room
e Driving Al: Preparing All Students and Educators for the Future they DESEIVE ........oeereemeeseessnesssessssssesssessssssssssessssssssssesesas Wilder Room
e Amplifying Humanity: A Strategic Framework for Ethical Al INteZration .......oeeeereesseesesssssssssesssssssssessssssssssesssssssanes Williams Room
TUESDAY, AUGUST 5, 2025

9:30-10:30 | Breakout Sessions: Round III

e From Factory Model to Future Ready: Reimagining K-12 Learning TOday ......cc.ccrerersseresssesssssssssssssssssssssssssssssssssssanes Bloch Room
¢ The Think Do Thrive Variety Session: A Showcase of CUTated GEIMNS .....c..errrrmeresmneessssesss s ssssssesssssssssssssssssssesssans Hellman Room
e Expanding the View: Student and Educator Perception Data ......erieemsssssssssssssssssesssssssssssssssssssssssssssssssssans Joplin/Seeger Room
e From Theory to Touch: Hands-On Learning Through the UDL Lens......ccccuniuvenne. O’Neill Room
¢ Beyond Burnout: Building Regenerative Leadership Systems in the Age of Al ... Sousa Room
e A United Vision & Shared Accountability for SEUAENt OULCOMES .......ccurrurereermieresss s ssess s s sesssssssssesssssssssssssas Wilder Room
e 2025 Legislative Session Wrap Up and 2025-27 BUAZEt UPAALE......ccurrrrmrmeermnimreesssssessesssssssssssssssssesssessssssssssessssssssssssssssssssssssssssssenes Williams Room

10:45-11:45 | Breakout Sessions: Round IV

e Build-a-Bot : MaKing Al t0 MakKe SENSE Of Al.....eieieirseesiseessesssssssssesssssssssessssssesssesssssess st ss s s ss bbb s Bloch Room
 Digital Leadership: #1CANHELP’s Proactive Approach to Cyberbullying & Online Wellness........ccereneenneersesssnsessessnnns Hellman Room
e Lessons Learned: Leveraging Board Policy and Instructional Practices in the Age of Al......coeressseseseens O’Neill Room
e Leading Effective PLCS in SMAll SCHOOIS ..ottt ssss s sssss s sss st s bbbt Sousa Room
e Unplugged: Implementing Oregon’s Cell Phone Ban in SChOOIS......srssssssssssssssssssssssssssssssssssssssssssssses Wilder Room

Williams Room

e Preparing Students with Future Skills

12:45-1:45 | Breakout Sessions: Round V

e Harnessing the Power of Generative Al: Personas, Prompts & PraCtiCe .......iressssssesssssessssssssssssssssssssssesssssssssesssanes Bloch Room
e Al-Powered Leadership: Leveraging Modern Tools for Strategic and Impactful School Transformation Hellman Room
e Targeted School Improvement in Gresham-Barlow: Co-Teaching and Collaborative Planning ... O’Neill Room
e Co-Intelligence in Action: Collaborative Systems With TEAChETrS + Al......coirrre s Sousa Room
e Strategic Alignment for Early Literacy: Grants, Growth, and Groundwork in OTegOmn ........reesessessssssesessssssessessssssesssesssns Wilder Room
¢ Fact-Check the Future: Building Student Media Literacy in the Age of Al ... Williams Room

2:00-3:00 | Breakout Sessions: Round VI

 Voices, Choices, and Al: Student-Driven Differentiation in the Digital AZE ....cemeneeieissiessssssssssssssssssssssssssssssssssans Bloch Room
¢ Leading Together: A Collaborative Conversation on Instruction, MTSS, Accountability, and School Culture ........ccocccuseeeenn. Hellman Room
e A TOOLKIT for your New Administrators in Distant and Hybrid SChOOIS........ciisssssessessssessessssssessessssssesssesenas O’Neill Room
¢ Supporting Innovative Mental Health Promotion in Middle Schools Through Leadership: The Access Center.........oouenrennn. Sousa Room
e Digging Deeper: Strengthening Accountability through Data, Growth, and ASSESSMENL........cccrrererimrerseessssssseessssessessssssesseseens Wilder Room
e Prompt, Practice, Project: The Al-Centered ClaSSIO0M ... ...erirmieressssssssssessssssssssessssssssssessssssssssesssssssssessssssssssesssss s ssssssssesssssssssnes Williams Room

FUTURE READY LEADERS: EDUCATION IN THE AGE OF ARTIFICIAL INTELLIGENCE
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