
COSA NEW SUPERINTENDENTS ACADEMY #6 
AGENDA 

 
Friday, April 27, 2018  

@ COSA Offices in Salem 
If possible, carpool with another member of our cohort 

 

10:00…Opening Comments from Colin, Alice and Jerry 
 
10:15…Background Discussion about Strategic Plans: 
               Process Issues and Considerations 
               Key Elements 
               Sample Time Line 
 
11:15…Break 
 
11:30…Guided Construction of a Mini Plan for Your District 
               Beliefs and Values 
               Mission Statement 
               Vision Statement 
               Strategic Goal Statements 
               Performance Indicators/Metrics 
               Implementation Strategies 
                 
12:30...Working Lunch (Finish Constructing Your Plan) 
 
1:15….Break 
 
1:30….Program Evaluation of the 2017-18 New      
             Superintendents Academy and Planning for 2018-19 
 
3:00….Adjourn 
 
BRING THE MOST CURRENT COPY OF YOUR STRATEGIC PLAN 


