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Coordinating Federal Programs and Maximizing Federal Funds 
 

Federal Programs Pre-Conference 
Aug 1st (repeated on Aug 2nd) 

2017 Teaching, Learning and Assessment Institute 
 
Description: 
This combined federal programs daylong workshop is designed for federal program coordinators, district and 
school administrators, and staff.  The session will provide information on federal grants (Titles IA, IC, ID, IIA, III, 
IVA, IVB, VIB, and McKinney-Vento) under the Every Student Succeeds Act (ESSA) with a particular focus on how 
federal funds can work in a coordinated way to meet identified student needs and support activities that improve 
outcomes for all students.  Participants will learn about changes in federal program requirements under ESSA, 
planning  from a comprehensive needs assessment across programs, what funds can be used to support different 
activities, and how funds can be used to maximize flexibility and enhance coordination of programs. 
 
Presenters:  ODE Federal Systems Team - Theresa Richards, Melinda Bessner, Lisa Plumb, Russ Sweet, Dona 
Bolt, and Taffy Carlisle 
 

AGENDA 
 
8:30-9:00 Sign-in 

 

9:00-9:15 Welcome/Overview of the Day     

 

9:15-12:00 Coordination of Federal Programs and Changes under ESSA 

 Common program features 

 Program specific requirements 

 

12:00-1:00 Lunch 

 

1:00-3:00 Maximizing Funding Flexibility under ESSA 

 Framework for coordinated spending 

 Leveraging and braiding funds 

 How funds can be used to support district priorities 

 

3:00-3:50 Tools and Resources 

 

3:50-4:00 Wrap-Up and Adjourn 

 Regional Federal Programs Training Calendar, Aug-Nov 2017 


