Confederation of Oregon School Administrators
New Principals Academy
August 7, 2019

Graduate Eugene

8:30a.m. Registration/Continental Breakfast/Welcome/Introductions

9:00-11:45 a.m. Session #1 — Preparing for the First 100 Days: Understanding
Programs, Systems & Practices (Creighton Helm, Kate Barker,
Kourtney Ferrua, Gerry Flock, Majalise Tolan, Greg Harris, Clint
Raever, Kris Olsen)

11:45-12:00 p.m. Wrap-up & Announcements
12:00-12:45 p.m. Lunch
1:00-4:00 p.m. Pre-Conference: Instructional Leadership (Rob Hess)

Next Meeting (Secondary) — Wednesday, October 16,2019, 8:00 a.m. —12:00 p.m.
Secondary School Principals, Assistant Principals, and Instructional Leaders Conference

Graduate Eugene

Next Meeting (Elementary) — Monday, October 21,2019, 8:00 a.m. —12:00 p.m.
2019 Statewide Early Learning Conference

Sheraton Portland Airport



