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2021-22 New Superintendent Academy Agenda
Wednesday, August 4™ — 8-3:00
The Graduate Hotel, Eugene, OR

Welcome and ODE Overview

e Colt Gill, Director

e Jennifer Patterson, Assistant Superintendent — Office of Teaching & Learning

e Deb Lange, Assistant Superintendent — Office of Equity, Diversity & Inclusion

e Tenneal Wetherell, Assistant Superintendent — Office of Enhancing Student
Opportunities

e Cynthia Stinson — Data Operations & Grant Management Director

e Deb Lange

Introductions and Overview
e Craig Hawkins, Executive Director, COSA

ODE Staff

Year 2 Superintendent Panel — Tips and Strategies
Preparation Steps for Superintendent Evaluation
Lunch

Colt Gill, ODE Director — with Lunch

Jim Green, OSBA

Dave Harvey, PACE, Haley Purcell, OSBA

Q & A; Pressing supports

Adjourn



