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Overview of 
Session 

The session provides educational 
leaders with strategies to engage 
their staff in courageous inquiry of 
personal and professional biases 
and practice.  
▫ Equity Work 
▫ District Structures 
▫ Building Expectations & 

Processes 
▫ Partnerships 
▫ Impact for Students 
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Invitation 
 

Guarantee 
 



Want big impact? 
Use big image. 
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Centennial School District: East Portland/Gresham 

57% Students of Color, 40% ELL, 15% Students with Disabilities,  
68% free & reduced lunch, Roughly 90% White Staff 4 



Grounding Activity: 
● Element of many equity protocols/tools (e.g. intro of Restorative Justice 

centerpiece/talking pieces; body language in Mindful Inquiry; Problem 

framing in Conflict Transformation; etc.) 

● Positively received and widely used by admin and other groups throughout 

the last two years 

● Shared experience each time, can broaden understanding and awareness 

● Shared slides increases district wide communication alignment 

● Relevant to our responsiveness to multiple perspectives and the social 

construction of race and racial inequity 

● Opportunity to gauge where staff are coming into the day, work, etc. 
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Grounding Activity: 
2017-18: Starting the practice 

● Administrative Pre-service focused on Culturally Responsive Practices & Equity 
● Admin team using Grounding Activities at all Ad Councils & Instructional Leadership, 

Special Education job alikes & some professional development 
● Strategic Planning themes emerging around equity and Culturally Responsive 

Practices 

2018-19: Increased at Building & District Level  

● Increased usage at buildings 
● Increased usage at district level professional developments 

19-20: Adding language tied to Danielson rubric enhancements 
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Grounding Activity: 
This is one example of an equity tool that can deepen conversations 

about race and equity. 
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The Compass 
Part of the Courageous Conversation 
about Race equity protocol 

● Protocol for engaging in conversations 
about equity 

● 25 years old; Began in Oakland 
● Used in other countries (New Zealand; 

Australia, etc.) 
● Used by advertising/media agencies 
● One of the resources being explored 

by the district Equity Steering 
committee (along with M.I., RJ., etc) 



Video: 

http://www.youtube.com/watch?v=76BboyrEl48


After the video 
At your table, respond to the following:  

1. What area(s) of the compass most 
resonates with you? 

2. What is familiar about this video? What is 
unfamiliar? 

3. How does this relate to our work as 
educators? In Continuous Improvement 
Cycles? 

4. How does this relate to our students’ 
experience at school?  

 



Share out 
What came up for you? 

What resonated with you, and why or how?  

Who and how might you use this at the start 
of an activity? 

How might your staff  use this 
tool/video/activity? 

(Note: Facilitation uses Mindful inquiry 
questions to move participants toward their 

own mental models) 

 



How’d we get 
here? 
● Spark 
● Equity Policy 
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PAST STRUCTURE 
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Equity Work 

▫ Moved from siloed to 
embedded 

▫ Expectation for everyone 
▫ Professional development 
▫ Administrative Book 

Studies 
◦ Courageous 

Conversations about 
Race 

◦ White Fragility 
▫ Equity policy & lens 
▫ In collaboration with other 

districts, county and state 
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Equity is every student 
receiving what s/he 
needs to succeed.” 
  
~Dr. Pedro Noguera 
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District 
Structures 

▫ Foundation of District Strategic 
Plan 

▫ Administrative Council 
▫ Student Services Leadership 
▫ Instructional Leadership: 

MTSS/Equity 
▫ Coaches 
▫ Cabinet plus 
▫ Grants 
▫ Professional Development, 

including Board Members 
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Building 
Expectations 
& Processes 

▫ Equity teams or Tier I 
▫ Groundings 
▫ Disaggregating data by race 

& student groups 
▫ Leading by example-Admin 
▫ Student Intervention Teams 

(Tier II) 
▫ Freshman Teaming 
▫ Alt Options 
▫ DataWarehouse EWS 

Reports (handout) 
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CHS FAFSA Completion By the Numbers 
All Students 371 Complete 228 (+22) 61.5% Rejections 15 Total (-6) 

American 
Indian/Alaskan 
Native 

1 / 3 
 

 
33.3% 
 

Asian 46 / 66 (+ 1) 69.7% 5 = 33.3% of Rejections 

Black/African 
American 

3 / 8 37.5% 

Hispanic 57 / 103 (+ 6) 
3 ORSAA 

55.3% 
58.3% 

6 = 40% of Rejections 
*ORSAA Self-Reported 

Native Hawaiian 3 / 4 75% 

Two or More 18 / 24  (+1) 75% 

White 100 / 163 (+12) 61.3% 4 = 26.7% of Rejections 
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Results of Follow-Up Convos:  Good Info & Support! 
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Example Impacts for Students 24 

% Growth 

  All K 1 2 3 4 5 6 

Alaskan Native 2.8%               

Asian 50.8%               

Black/African American 60.4% 267.4% 29.6% 236.1% 104.4% 52.8% 37.3% 32.5% 

B/AA Eng 55.9% 164.4% 127.0% * 264.5% 24.7% 39.0% 0.0% 

B/AA Non-Eng 64.6% 470.0% 0.8% 68.0% 75.8% 78.0% 28.8% 60.9% 

Latinx 45.4%               

Multi-Racial 26.9%               

NHPI 81.5%               

White 40.4% 572.5% 40.8% 27.3% 49.8% 43.8% 33.2% 33.2% 

White Eng 38.7% 498.3% 53.8% 27.2% 46.7% 42.6% 31.0% 9.2% 

White Non-Eng 46.5% 938.9% 24.4% 28.3% 65.7% 47.7% 43.9% 17.4% 



 
Centennial School District: East Portland/Gresham 

57% Students of Color, 40% ELL, 15% Students with Disabilities,  
68% free & reduced lunch, Roughly 90% White Staff 25 



Let’s 
practice!  
 
 

What grounding would you 
plan with this data? 
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Partnerships 
(current & 
along the 
way) 

▫ All Hands Raised 
▫ Center for Equity & Inclusion  
▫ REAP 
▫ Latino Network 
▫ NAYA 
▫ Multnomah Education Service 

District 
▫ Coaching for Educational 

Equity (CFEE) 
▫ Education NW 
▫ Oregon Leadership Network 
▫ SEI 
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Questions  
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