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Place of Practice
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Your interest in this session

Introductions



ONE WORD: Name a character quality you 
think is important for children to have.



https://parentingfromscratch.wordpress.com/2014/08/11/behavior-is-an-iceberg/


Executive Functioning



It can be helpful as educators and in connecting with parents and 
children themselves to discuss and “see” the brain



When we “flip our lid,” we lose many of our 
abilities: 

✔

✔

✔

✔

✔

✔



The Number One Goal When a Child is Upset:



Mirror neurons in the prefrontal cortex cause us 
to mimic and experience others’ emotions like 
they’re our own

●

●

●

●



Mirror neurons can release a brain chemical called “cortisol” that can 
negatively impact health and development if brains have prolonged 
exposure

●

●



For a child who flips their lid often, planning ahead and kindness 
are key

•
•
•

•
•
•

•
•



One Potential Strategy



Why I can’t do this…

What opportunities do I 
currently have to give children 
(who need it) time and space 
to calm down when they flip 
their lid?



Mistaken Goals



Where does our 
motivation come from?
What are we motivated 
to do?
Are there different types of motivation?



We are all hardwired 
to feel belonging 
and significance
And when we don’t, we sometimes engage in behaviors 
that we mistakenly believe will help us.



“Where did we ever get the crazy idea that in 
order to make children do better, first we 
have to make them feel worse?  Think of the 
last time you felt humiliated or treated 
unfairly. Did you feel like cooperating or 
doing better?”

Positive Discipline

Jane Nelson



A child acting upon mistaken goals often accidentally engages in 
behavior that is counterproductive to their goal



Mistaken goals are when children believe that they must engage 
in a certain behavior to achieve belonging and acceptance





Extrinsic motivations may condition children to “do well” 
for rewards or out of fear of punishment while intrinsic 
motivation is authentic to a child’s curiosity and interests 

http://uxmag.com/articles/five-steps-to-enterprise-gamification


Fear of punishment or anticipation of reward (extrinsic motivators) 
lead to release of another brain chemical called dopamine (and 
fear of punishment can also release cortisol)



• “I know you don’t want to 
go,  AND we can walk 
there together.”

• “You want to keep playing, 
AND it is time to go inside. 
Do you want to walk in 
like a penguin or like a 
bear?”

• “I care about you, AND 
now it’s time to eat lunch.”

• Take the time to get eye level with 
the child

• Listen first, talk next

• Validate the child’s feelings without 
fixing or rescuing

• Be supportive when allowing 
children to experience the 
consequences of their choice

• Allow for a cooling off period 
before talking solutions

• Hugs

… …



Making “Agreements” instead of “Rules” teaches children to take 
responsibility rather than rely on extrinsic motivators to do well.



Real “authentic” jobs can create conditions for belonging and 
significance while teaching responsibility.

●

●
●

●



Why I can’t do this…

What opportunities do I 
currently have to promote 
belonging and significance?



Strategies related to motivation

Strategies related to skill



“Where there’s a skill, there’s a 
way. Children do well if they 
can.”

Dr. Stuart Ablon



Think:Kids

Collaborative Problem Solving

http://www.youtube.com/watch?v=zuoPZkFcLVs


The Peace Table



The Peace Table

The culmination of three different tools:
● CSEFEL - Feeling Faces
● CSEFEL - Solution Kit
● “Problem Solving”

Steps to Problem Solving:
● STEP ONE: CALM DOWN AND BREATHE
● “How does that make you feel?”
● “Tell THEM, not me!”
● “What’s the Problem?”
● Restate the problem.
● “What ideas do we have for a solution?”
● Let the children come up with the first solutions, 

then you can suggest some.
● “We can’t move on until we agree on a solution.”

The important aspect of this is the PROCESS of 
problem-solving, not just the solution.



The Peace Table

Steps to Problem Solving:
● STEP ONE: CALM DOWN AND 

BREATHE
● “How does that make you feel?”
● “Tell THEM, not me!”
● “What’s the Problem?”
● Restate the problem.
● “What ideas do we have for a solution?”
● Let the children come up with the first 

solutions, then you can suggest some.
● “We can’t move on until we agree on a 

solution.”

The important aspect of this is the PROCESS of 
problem-solving, not just the solution.

http://www.youtube.com/watch?v=wNzrX0Ukb_8


Feelings Cards



Feelings Cards



Solution Kit



Solution Kit



Peace Table in Action



CSEFEL
http://csefel.vanderbilt.edu/r
esources/strategies.html#tea
chingskills 

http://csefel.vanderbilt.edu/resources/strategies.html#teachingskills
http://csefel.vanderbilt.edu/resources/strategies.html#teachingskills
http://csefel.vanderbilt.edu/resources/strategies.html#teachingskills


Potential Topics for Change Ideas: Pick One

● Creating Aesthetic Experiences 
(Slide 17)

● Promoting Relaxed Alertness 
(Slide 18)

● Introducing more Intelligent 
Materials (Slide 22)

● Introducing more Ambitious 
Instruction (Slide 24) 

● Reducing sensory overload in 
classroom design (Slide 25)

● Teaching the hand model of the 
brain (Slide 30)

● Reducing potential for 
stressors (Slide 33)

● Planning for “Flipped Lid” (Slide 
35)

● Soft spaces for processing 
emotions (Slide 36)

● Responding to children’s 
Mistaken Goals (Slide 45)

● Reducing use of extrinsic 
motivators (Slide 47)

● Being Kind AND Firm (Slide 49)
● Connection Before Correction 

(Slide 49)
● Making Classroom Agreements 

(Slide 50)
● Authentic Jobs (Slide 51)



I plan to _______.

As a result of implementing my change idea, I think 
that the following will change: ____________.

I can measure the success of my change by ______.



THANK YOU!


