
Equity Teams
Data, balanced with anecdotes, advocacy, and experiences to ensure that not 
just voice, but confluence, is at the center of our studentsʼ experiences within 

our school.



Who We Are

Miranda Cryns, Assistant Principal, SKSD Alternative Education

Marianne Silvestre, Instructional Mentor, SKSD Alternative Education



Intentional Invitations

Who: The people, positions, and 
perspectives
Where: Accessibility and 
human-centered meetings
When: Honoring work/life 
balance and making space for 
community and student 
participation
How: Pay people for their time



Where we started:



Focus on PD

Then we started to fall into the same routines:

We started asking “what training or 
book should the Equity team do?” (we 
looked for a program to check the box)

We started talking about barriers 
that are so big, we feel powerless 

(poverty, trauma, covid)

The flaws in the data exceed the 
usefulness of what we are looking 

at and then got stuck

We begin to avoid the hard 
conversations because feelings and 

perspectives differ so much

Admire the Problem

Reject the Data Experience Discomfort



So we went back to Khalifa…



CREDITS: This presentation template was created by Slidesgo, including icons by 
Flaticon, and infographics & images by Freepik. 

Permission to Lead Differently
When not knowing the answer IS the answer, and 

your team is willing to lead without one.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Community-Driven 
Process

Educators are not the experts

Transformation is the goal

Identity drives the learning



Our New Focus
Our work now centers here:

1. We establish social and educational networks that are beneficial to 
minoritized students, families and community (Social Capital)

2. We use community-based (ancestral) knowledge to help staff understand 
and appreciate minoritized students (Funds of Knowledge)



Year 1

Identify systems or data 
we want to investigate

Invest in the team as 
learners, not as experts

Identify district members, 
partners and stakeholders 



- New perspectives from school staff on how to engage, how 
to listen, and when and where to act

- Networks to district staff, and for alt ed students that didnʼt 
exist before

- Identified areas of growth and improvement and the 
resources needed to address them

Outcomes



Continuing the Work

Our Community:

Establish social and 
educational networks that are 
beneficial to minoritized 
students, families and 
community

Our Students:

Use community-based and 
student-driven (ancestral) 

knowledge to help staff 
understand and appreciate 

minoritized students



Contact Us

Miranda Cryns

cryns_miranda@salkeiz.k12.or.us

Marianne Silvestre

silvestre_marianne@salkeiz.k12.or.us

Visit us at Roberts at Chemeketa
& Early College High School

mailto:cryns_miranda@salkeiz.k12.or.us
mailto:silvestre_marianne@salkeiz.k12.or.us

