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DDSD Equity Team Vision
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Two Minute Connect

What’s your experience with equity work in your school?

Where is equity showing up?



SLIDESMANIA.COM
SLIDESMANIA.COM

Create, coordinate, and support initiatives that result in  
inclusion, justice and equity in our schools

as a result of continual self-reflection and education

Team Purpose
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FOCUS AREA 1 DIVERSITY, EQUITY AND INCLUSION
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Focus Area 1

DIVERSITY, EQUITY AND INCLUSION

Action Steps 3 :

Each school will have an equity team that provides 
staff professional learning.
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Our Building Equity Teams

● Identify 2022-2023 Goals/CRT’s

● Data Protocol

● Facilitate Building Equity PD

● Empathy Interviews (4 part training)

● Invite student and stakeholder voice

● Equity Walks (Week of Feb 6th/13th)

https://docs.google.com/document/d/1B8ah6Ewpr2eKqkz7XJWMjPKktX1koFQI5NVF7E0ClHQ/edit
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Representation by people who represent our school demographics (racially, culturally, 
linguistically, etc.)

Representation across grade levels and content areas

Active administrator involvement and attendance (a minimum of one meeting a month)

People at different levels / entry points of background knowledge and experiences

Passion/interest for the topic and willingness to embrace discomfort

Stakeholder group representation (students, certified staff, classified staff, families, 
community members) 

Teams are comprised at the beginning of the year and 
may have changes at the semester.

Composition of Team
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✓ Respect the voice of each person
✓ Speak your truth
✓ Elevate voices in the work
✓ Step up and step back
✓ Assume and practice positive intent
✓ Expect and accept non-closure
✓ Meet discomfort with openness and curiosity
✓ Commit to continual learning
✓ Evaluate the efforts of the team
✓ Evaluate the results of the school

Review agreements at the beginning of each meeting

Guiding Agreements
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Roles are to maintain organization and structure, 
but not intended to create hierarchy:

Chair/Liaison to Administration (stipended)

Meeting Facilitator*
Timekeeper*
Notetaker*

Project/Committee Leads*

*These roles can rotate

Additional roles may be added depending 
on the site, current work, and plans

Roles
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Once every two weeks as the norm

Flexibility for additional meetings, or shorter/longer 
meetings as needed

Chair and administrator meet 
at least monthly.

How Often to Meet
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Differentiated Professional Development that fits individuals’ needs and 
background knowledge

Varying styles of PD (individual/group, direct/discussion, facts/narrative, 
outsources/in-house)

Tied to existing plans (SIP, CIP, etc.).

Tied to previous and future learning (comprehensive plan)

Evaluated [teacher feedback; levels of implementation]

Both universal and interest/choice-based offerings

Professional Development
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Equity Lens 
Reflective 
Questions
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Building Equity PD
Focus Area 1 and 2 in Action
What: Equity PD

Who: To be lead by your buildings equity team
When: Example-Middle School PD Dates
● November 2nd
● January 11th
● February 15th
● April 5th
● May 31st

Including:
Nutrition, Transportation, DDOA and MECP

https://drive.google.com/drive/u/0/folders/18s6BUToztqtToN6gpt1rLzPdAAarQEGE
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Cabinet Equity PD

District Office Equity Chairs
● Oct 27th
● Dec 1st
● Jan 26th 
● March 16th
● April 27th 
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Bite Sized CRT’s

Bite Sized-CRT's

https://drive.google.com/drive/folders/1oJyNcy-CjK2hlIvdeMw43j1L5o558sel
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Resources 

Community Design Partners

Michael Essien

TRUSS Leadership 

MCREN
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Administrator takes the lead to communicate the work of 
the team to the building and community

Policies are changed to eliminate disparities

Teaching practices are noticeably transformed

Data reveals a positive impact on students 

Building Impact
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http://www.youtube.com/watch?v=xuE1Cct8Xi8&t=255


SLIDESMANIA.COM
SLIDESMANIA.COM

Attendance
Discipline Reports

Course Placements
Student Achievement Data

State Assessment Data
YouthTruth Results

TELL Survey Results
Anecdotal Data/Empathy Interviews

Data to Inform 
Decision Making

Recent past data should be used to establish a baseline

Data is used to inform decisions moving forward
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Reflection
Being an equity chair - High School,  2900 students

70 languages, staff 89% white

Strengths:

● Eager team
● Energy for the work
● Engagement like never 

before
● Strong base: 

sub-committees
● Support from district

Challenges:

● Too many people, too many 
directions

● Reluctant administrative support
● Resistant staff, little time for PD
● Choosing agreed upon goal
● School culture

Find a good starting point, give 
people time to catch up but 
don’t stop and wait



SLIDESMANIA.COM

Understanding

Cultural 
background, 

cultural dynamics 
that impact their 

school experience

Representation

Curriculum, 
supplemental 

materials, posters, 
artwork

Sharing

Student and 
family stories 

(empathy 
interviews), 

student voice

Identity

Empower, 
cultivate, support 

the students’ 
sense of self

Student Impact



SLIDESMANIA.COM
SLIDESMANIA.COM

15 mins work time

http://www.youtube.com/watch?v=IaJ51vYyXX0
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Sabrina Sommer-TOSA Equity Specialist
sabrina_sommer@ddsd40.org

La’Shawanta Spears-Director of DEI 
lashawanta_spears@ddsd40.org 

503-252-2900

mailto:sabrina_sommer@ddsd40.org

