COSA New Superintendents Academy Agenda #3
December 8, 2017

8:00-1:00

Held in Studio B-C, on the mezzanine level at the Eugene Hilton 66E 6t Ave.
Consider car-pooling with the nearest superintendents in our cohort to you.

8:00-9:10...Introduction to Oregon’s Negotiations Process
by Nancy Hungerford (please bring your district’'s employee contracts to
reference during the presentation)

9:10-9:30...Welcome and Comments from Alice, Colin and Jerry

9:30-10:30...Focus Group Discussion on The Future of COSA with
Morgan Allen and Craig Hawkins

10:30-10:45...Break

10:45-11:45...Public Relations and Communications Tips for
Superintendents by Jerry Colonna

11:45-12:30...Networking Lunch

12:30-1:00...Reactions to Workshop #3 and Introduction to
Workshop #4 that will be held on January 26 from 9:30-1:15 at
Salishan



