
  COSA New Supt #4 1 l9 16 
 
 

COSA NEW SUPERINTENDENTS ACADEMY 

WORKSHOP #4 

January 29, 2016 Salishan Resort – Gleneden Beach 

9:45-1:45 

              AGENDA 

 

TIME                   TOPIC                                          PRESENTER 
 
 
10:00- Opening Comments             Alice Hunsaker  
10:15 
 
10:15-           Budget 101 for Superintendents                      Claire Hertz and Angie Peterman    
12:00         
     
12:00-  Lunch 
12:30          
 
 
12:30-  Key Points on Superintendent Performance Evaluations            Jerome Colonna 
1:45 
 
                      
1:45                  Closing Comments and Adjourn                                                             
 
 
             
Note – We will adjust as needed with adjournment in order to get participants to the Conference General Session 2 


