COSA NEW SUPERINTENDENTS ACADEMY
WORKSHOP #4
February 26, 2016 Viticulture Center – Salem 8:00-12:00
						DRAFT



TIME                			TOPIC                                 	      			  PRESENTER


8:00-	Opening Comments, Introductions  			    	             Alice Hunsaker 
8:15

8:15-	        	 What Superintendents Need to Know about Their Employment Contracts   
9:15       								          	Nathan Rietmann 

9:15-		What I Learned about Superintendent Employment Contracts          Jerome Colonna
9:45

10:00-		Break
10:10

10:10- 		How to Manage Crisis Communications 				Jerome Colonna
10:30

10:30- 		Personnel Issues Tips for Superintendents  				Matt Utterback
11:50											Mark Moser

11:50-             Closing Comments and Adjourn to Lunch                                                     
12:00	      	 
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