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COSA NEW SUPERINTENDENTS' ACADEMY

WORKSHOP #6

April 22, 2016 Eugene Hilton, Eugene 8:00-1:00

TOPIC

Opening Comments, Introductions

A Framework for a Multiyear School District Strategic Plan

Some Thoughts about Communicating with the Public and
Media during a Crisis

Break

Equity and the Role of the Superintendent

PRESENTER

Alice Hunsaker

Jerome Colonna

Jerome Colonna

Rob Saxton

Individual Sharing of One Good Idea for the Group by Each Participant”
(Each member of the group is asked to bring an idea to share with the
group that they learned during the year. Five minute limit per person).

Working Lunch: we will do a written and oral evaluation of this year’s program

and suggest topics and speakers for next year’s program.

Closing Comments and Adjourn to Off-the-Record Meeting
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