
New Superintendent’s Academy # 5 2/22/17 

COSA NEW SUPERINTENDENTS ACADEMY # 5 
AGENDA 

2/23/17 COSA Office  
707 13th St SE #100, Salem, OR 97301  

2/24/17 Viticulture Center  
215 Doaks Ferry Rd NW, Salem, OR 97304 

 

February 23, 2017 
 

6:00 – 6:05 - Welcome, Overview and Introductions 
 
6:05 – 6:15 – Dinner Buffet – continue eating as presentation 
begins 
 
6:15 – 8:55 - Building and Leading Your Leadership Team: 
Two Perspectives 
 

6:15 – 7:30 Heather Cordie – Superintendent, Sherwood 
School District, representing larger school districts 
 
7:30 – 7:40 - Break 
 
7:40 – 8:55 – Andy Gardner – Superintendent, Stayton 
School District, representing medium to smaller districts  

 
8:55 - 9:00 – Concluding Comments  
 
9:00 - Adjourn until tomorrow – remember to bring a copy of the 
last performance evaluation you received. 
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COSA NEW SUPERINTENDENTS ACADEMY #5 
AGENDA 

 
February 24, 9:00-12:00 noon 

@ The Viticulture Center, 215 Doaks Ferry Road NW, Salem 97304 
503-584-7272 

 
If possible, carpool with another member of our cohort and bring a copy 

of the last performance evaluation you received. 

 
 
9:00 - Opening Meeting Comments, A Recap of the 
Discussion on Lost Instructional Time and Continuation of 
the Topic: Lessons Learned about School District Finances 
by Jerry Colonna 
 
 
9:45 - Equity as an Outcome by Dr . Johnny Lake, Professor at 
NWCU 
 
 
11:00 - Superintendent Evaluations, Part II by Jerry Colonna 
 
 
11:45 - End of Meeting Comments and Information about    
 Workshop #6 by Alice, Colin and Jerry 
 
 
12:00 - Adjourn 


