COSA NEW SUPERINTENDENTS ACADEMY # 5

Agenda
3/1-2/18 COSA Office
707 13th St SE #100, Salem, OR 97301
March 1, 2018
5:30pm-8:30pm

5:30 - 5:45.....Welcome, Overview, Introductions, Intro
Activity and Dinner Buffet - continue eating as presentation
begins - Alice Hunsaker

5:45 - 7:00 - Building and Leading Your Leadership Team:
Two Perspectives

5:45 - 7:00 Heather Cordie - Superintendent, Sherwood
School District

7:00 - 7:10 - Break

7:10 - 8:25 - Aaron Bayer - Superintendent, Oregon Trail
School District

8:25 - 8:30 - Concluding Comments

8:30 - Adjourn until tomorrow - remember to bring a copy of the
last performance evaluation you received to Friday’s meeting.

New Superintendent’s Academy # 5 2/14/18



COSA NEW SUPERINTENDENTS ACADEMY #5

Agenda
March 2, 2018

*

Remember to bring a copy of the last performance evaluation you received.

8:00...Continental Breakfast and Superintendent
Evaluations Part 2, by Jerry Colonna

8:45...Discussion about Forecast Five (a comparison of
financial and academic achievement information) by Angie
Peterman, Executive Director of OASBO

9:30...Break

9:45...Working with Big Data by Jon Bridges, Teaching and
Learning Dept., Beaverton S.D.

10:45...Developing and Leading a Culture of Equity by
Salam Noor, Educational Consultant
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