COSA New Superintendents Academy #3 Agenda

November 30, 2016

9:00-2:30

Held in Vista Room 2 on the 12t floor @ the Eugene Hilton, 66 E 6t Ave.
541-342-2000
Consider car-pooling with a superintendent in our cohort.

9:00-10:00...Some Thoughts about the Position of
Superintendent by Nancy Golden, Professor @ U. of O., College
of Education

10:00-11:30...(with a break about 10:30) The Superintendent
as Instructional Leader by Don Grotting, Superintendent,
Beaverton S.D.

11:30-12:00...Comments from Alice, Colin and Jerry

12:00-1:00...(working lunch) Negotiations from the Labor
Association Perspective by John Larson, Vice President,
Oregon Education Association

1:00-1:15...Break

1:15-2:15...Public Relations/Communications Tips for
Superintendents by Tricia Yates, Oregon Department of
Education, Director of Communications

2:15-2:30...Reactions to Workshop 3 and Introduction to
Workshop #4 (you are encouraged to adjourn to the Off-The-
Record Meeting that will be held at 3:00 and attend the Law
Conference)



