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My Three Year Process

❏ Year One - Research/Planning

❏ Year Two - Slow Roll Out

❏ Year Three - Expand/Refine



Year One - Research/Planning

❏ Reflected on my Grading Principles

❏ Wrote “I Can” Statements 

❏ Created Rubrics

❏ Aligned assessments to “I Cans”

❏ Wrote new grading policy









Reflection using sentence stems



0
No attempt

1
Incorrect or incomplete 

answer. 
Little to no work is 

shown. 

1.5
Incorrect or incomplete 
answer. Work is shown. 

Problem solving 
error.

2
Correct answer with 

little or no work shown.

2.5
Incorrect or incomplete 
answer with precision 

errors.
 Work is shown.

3
Correct answer. 

Work is complete.

3.5
Correct answer. Work is 

complete. Steps 
explained in words.

4
Correct answer. Work is 

clear and complete. 
Steps and justification 

explained in words. 

Rubric 1.0



Year Two - Slow Roll Out

❏ Once class at a time

❏ Student training

❏ Communicate to parents

❏ Sharing with colleagues

❏ Collecting Data/Adjusting



“I Can”s
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Small 
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Retake 
Policy
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Year Three - Expand/Refine

❏ Grading Scale - 100% Assessment

❏ Updated rubric

❏ Student training

❏ Communicate to parents

❏ Sharing with colleagues



0
No attempt

1
Incorrect or incomplete 

answer. 
Little to no work is 

shown. 

1.5
Incorrect or incomplete 
answer. Work is shown. 

Problem solving 
error.

2
Correct answer with 

little or no work shown.

2.5
Incorrect or incomplete 
answer with precision 

errors.
 Work is shown.

3
Correct answer. 

Work is complete.

3.5
Correct answer. Work is 

complete. Steps 
explained in complete 

sentences using 
required vocabulary 

terms.

4
Correct answer. Work is 

clear and complete. 
Solution is justified and 
explained in complete 

sentences using 
required vocabulary 

terms. 

Rubric 3.0



Student Training Day

❏ Why proficiency grading? 
❏ Rubric overview
❏ Types of errors 
❏ Explanation vs. justification
❏ Grading sample work in groups (calibrate!)
❏ Editing sample work (using sentence stems)
❏ Gradebook set-up
❏ Scenario practice









Bringing this to your school

❏ Step 1 - Grading Principles Discussions

❏ Step 2 - Write “I Cans” (Objectives)

❏ Step 3 - Create Rubrics

❏ Step 4 - Align Assessments

❏ Step 5 - Create New Grading Policy



Step 1: Discussions
❏ What does a grade in your class represent?

❏ What is the difference between an A student and a C 

student in your class?

❏ Is your grading policy equitable? How do you know? 

❏ Is your grading policy transparent? How do you know?

❏ Are your grades based on compliance? 



Step 2: “I Cans”

❏ Determine essential skills

❏ State-standards

❏ Curriculum

❏ Write in kid-friendly language “I Can…”

❏ What exactly should they be able to do

❏ Think about depth of knowledge



Step 3: Rubric

❏ 0 - 4 Scale

❏ Standard rubric or individualized per “I Can”

❏ Must be clear and concise

❏ Write “4” first

❏ Test, Adapt, Test Again

❏ Calibrate scoring!



Step 4: Assessments
❏ Assess each standard separately

❏ Build in prompts for students

❏ Rubric for each question

❏ Create variations for retakes

❏ Think about depth of knowledge

❏ Pull questions from SBAC, performance a tasks



Recommendations
❏ Commit to a 5 year roll-out

❏ Start with a small, passionate group

❏ Don’t rush pre-work

❏ One class at a time

❏ You must train students

❏ Consistency



How I can help
❏ Come visit my classroom

❏ Training on:

❏ Writing “I Can” Statements

❏ Making Rubrics

❏ Aligning Assessments

❏ Classroom systems

❏ Resources



Contact Information:

heather.greel@lincoln.k12.or.us

amy.skirvin@lincoln.k12.or.us



Your Turn!


