2018-19 New Superintendent Academy
Agenda for Workshop # 1

Day One, July 19, 2018
Meeting to be held 5:00-8:00 p.m. @ the COSA Offices in Salem @ 707 13t St. SE,
97301 (503-581-3141)

5:00 p.m.

6:45

7:45

8:00

Dinner, Introductions and a Panel Discussion
How to Make Best Use of PACE, OSBA, ESDs, and COSA

An Introduction to COSA’s New Superintendent Academy
Colin Cameron, Krista Parent, and Jerry Colonna

Closing Comments and Preparation for Day Two

Adjourn

Day Two, July 20, 2018
Meeting to be held 8:00 a.m.-2:00 p.m. @ the COSA Offices

8:00 a.m.

8:45

10:15

10:30

12:00

12:45

1:45

2:00

Breakfast and Comments from Day One

Your First 100 Days as Superintendent - Krista Parent

Break

Preparing for Your First Board Meeting and Development of Effective
Board/Superintendent Working Agreements

Members of last year’s new superintendent cohort - Jason Hay,
George Mendoza, and Sheila Eagan Roley

Lunch and Conversation with Participants from Like-Size Districts

Balancing Personal and Professional Responsibilities and Effective Time
Management Strategies - Jerry Colonna

Reactions to Workshop # 1 and Introduction to Workshop # 2
(September 21 @ the Clackamas ESD from 9:00-3:00 p.m.)

Adjourn



