COSA’s New Superintendent Academy 
September 21, 2018
Workshop  #2 Agenda

9:00 a.m. - 3:00 p.m.
Held @ Clackamas ESD Office, 13455 SE 97th Ave., Clackamas, 97015 
503-675-4000


[bookmark: _GoBack]Please consider car-pooling with the nearest superintendents in our cohort. Remember this is also a Central Office Administrator Seminar Series meeting in the same building. This is a great opportunity to bring your Central Office Administrators for some great networking and professional development.

Time     	Topics

9:00		Start of School Year Comments: What’s Working/What Is Not?               

9:45		How to Prepare for Your First Superintendent Evaluation 
by Jerry Colonna (bring the documents, i.e. policies, forms, etc. your district will use for your evaluation and your last written evaluation regardless of what position you had at the time)

11:00		Break

11:15		Key Points about Superintendent Employment Contracts 
by Nathan Rietmann, COSA Attorney, (bring a copy of your employment contract)

12:30	Break and Networking Lunch (this is a time to discuss your first three months on the job and your use of mentors)

1:15		Implications for Superintendents 
The Janus vs. AFSCME Supreme Court Decision by Morgan Allen, COSA’s Policy and Advocacy Executive

2:45	Summary Comments, Questions, and Reactions to Workshop 2 and Introduction to Workshop #3 (at the Eugene Hilton on Dec. 7 from 8:00-2:00 in conjunction with the COSA “Off-The-Record” meeting and Law Conference)

3:00		Adjourn
