
Superintendent Scott Drue
Assistant Superintendent Dan Busch

Director of Teaching and Learning Leslie Roache

"The QUALITY of ANY educational organization 
can NEVER exceed the quality of its staff.​"



HIRING:

THE ULTIMATE 
FORCE MULTIPLIER



PASSIVE VERSUS ACTIVE



Recruiting post COVID

80% new administrators
47 new staff this year
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The Leadership & Learning Teams 
Matrix (L2 Matrix)

Understanding Antecedents/Causes
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IDENTIFY A THEORY 
OF ACTION!

SET THE PROCESS. GET THE DATA.



IDENTIFY A 
THEORY OF 

ACTION!

Who are 
you?*

What are you 
looking for?

Why are you 
looking for 
it?

*(as a school or district) 1.



WHO ARE
WE IN
SILVER
FALLS?





John Hattie
Visual Learning

2018





THEORY 
OF ACTION

SCHOOL
EXAMPLE



THEORY OF 
ACTION

DISTRICT 
EXAMPLE



2.
SET THE 
PROCESS

Backwards map 
the process

Establish clear 
expectations

Trust the 
process



= stage with cut point



Stage 1 – Blind Scoring by the Group



Stage 2 – Writing Prompt



Stage 3 – Initial Interview



Stage 4 – Demo Lesson

Teacher receives information for 
the lesson on the day before.

The directions include:

1. -Profile of students to be taught

2.-Size of class

3.-Clear standards with targets

4.-Directions for lesson plan



Stage 5 – Debrief

How did the lesson go?

What would you have done differently?

Tell me about the behaviors in the back of the 
room?



Stage 6 – Reference Checks

The only thing they are good for:

To cross check the information gathered from 
references and compare whether congruent 
to information gathered through the selection 
process.

Do NOT do them at the beginning.



Stage 7 – Final Interview
Meeting with the principal and other administrator.

Clarify if candidates has any question?

Presentation for candidate on the professional expectations at the 
school.



"Be the Principal"





3.
GET THE 

DATA!

The Theory is 
your guide

Develop the 
performance 
task(s)



Why 
Performance Tasks?



What will a lesson that aligns to 
your Theory of Action

Sound like?

Feel like?

Look like?



A word about RUBRICS



THE FLYWHEEL CONCEPT

No Effort, No Motion!



Contact INFO:

(503) 382-7768

drue_scott@silverfalls.k12.or.us

linkedin.com/in/scottdrue

padlet.com/drue_scott1/

Scott Drue, Superintendent

mailto:drue_scott@silverfalls.k12.or.us
http://linkedin.com/in/scottdrue
https://padlet.com/drue_scott1/arp0p6ia711yb5se


Contact INFO:

Dan Busch
Assistant Superintendent

Busch_dan@silverfalls.k12.or.us

Leslie Roache
Director of Teaching and Learning
roache_leslie@silverfalls.k12.or.us

mailto:Busch_dan@silverfalls.k12.or.us
mailto:roache_leslie@silverfalls.k12.or.us



