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Engaging Families with 
Literacy:

Building Home/School Partnerships in the Early Years

Carrie Thomas Beck, Ph.D.
Dyslexia Specialist
Oregon Department of Education

Today We Will Discuss:
 What does it take to get families into schools to connect 

with teachers?

 What are Pre-K – grade 3 literacy activities that can be 
easily implemented at home through the guidance of a 
family member?

 How can schools foster ongoing partnerships that 
support literacy development at home?

 What resources are available to help get started in 
working with families to reinforce literacy development 
at home?

Family Engagement
 Outside of the instructional environment, family 

engagement is one of the most important factors 
impacting student success. 

 The benefits of family engagement in education are 
even more acute for vulnerable populations including, 
but not limited to, low income and ethnically diverse 
families that are disenfranchised by education systems 

 (Henderson, Mapp, Johnson, & Davies, 2007). 
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What does it take to get 
families into schools to 
connect with teachers?

4 Types of Schools
1. Fortress: “5-minute only parking”

1. Come-If-We-Call: Only come when we call you

1. Open Door:  Parents can come support learning

1. Partnership: Families have a voice in what is going 
on

Karen Mapp, Harvard Graduate School of Education

What type is your school?
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How Can We Become a 
Type 4 School?

Texas Parent Empowerment Toolkit

Immigrant Families
“Traditional parent involvement programs, like back-to-
school nights and parent-teacher conferences, were 
created decades ago, and they meet the needs of parents 
who are knowledgeable about and comfortable with the 
American educational system . . .

Many immigrant families, however, find them 
overwhelming or intimidating and they do not attend.”

Eileen Gale Kugler, Teach Immigration blog

Go beyond traditional programs for 
family involvement 

 Develop programs based on the background, needs and 
interests of the specific immigrant families in that community.

 A welcoming parent center with bilingual staff can provide space 
for immigrant parents to begin to feel comfortable at school.

 Explore non-threatening ways to encourage immigrant 
parent involvement:
 a classroom celebration of children’s writing where family 

members accompany their child; 
 a breakfast with their child before work with a personal moment 

with the teacher; or 
 a culture-specific program. 

Eileen Gale Kugler, Teach Immigration blog
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Go beyond traditional programs for 
family involvement: 

 Targeted small group activities can be more welcoming 
and effective.

 After parents become comfortable in these meetings, it 
is important to find ways to connect immigrant families 
with other families in the school, through classroom-
based activities or school-wide projects where families 
work side-by-side. 

Eileen Gale Kugler, Teach Immigration blog

Get Out Into the Community
 Some families find it intimidating to just walk through the 

school doors. Others may be concerned about going to an 
“official” building, worried about their own immigration status 
or that of a loved one. 

 Parent meetings can be held in community rooms or at 
religious institutions in the neighborhood. A meeting at a 
public library can be a comfortable way to introduce 
immigrant parents to this valuable resource. Sometimes a 
lunchroom at a local business is a great place to connect 
with parents who can’t leave work.

 If your school has a process for conducting home visits, they 
can be an effective way to build relationships with immigrant 
families.

Eileen Gale Kugler, Teach Immigration blog

Invite Families in 
Multiple Ways

 Include personal notes home with the child, individual 
texts, emails and follow-up phone calls – the more 
personal, the better. Use multiple ways to get the 
message out. 

 Notices in local foreign-language newspapers and fliers 
at ethnic restaurants, markets, or other community 
venues can be particularly valuable.

Eileen Gale Kugler, Teach Immigration blog
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Connect with Mentors 
 Connecting immigrant parents with long-time parent 

leaders, as welcoming friends or mentors, can be a 
powerful way to build relationships. 

Eileen Gale Kugler, Teach Immigration blog

Type 4 School
 The most effective family engagement begins with an 

understanding of the background, interests and needs 
of the particular families within that community. 

What is one concrete action 
that your school can take to 
become a Type 4 School?
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Staging A Successful Family 
Learning Event

National Center for Families Learning

 Family Learning Event Guide: Staging a Successful 
Family Learning Event:
 Increasing Attendance

 Developing a Plan

 Family event implementation checklist

 Advertising for family events

 Sample agendas

http://familieslearning.org/pdf/Cultivating-Readers-Event-Guide.pdf

http://familieslearning.org/pdf/Cultivating-Readers-Event-Guide.pdf

What are Pre-K – grade 3 literacy 
activities that can be easily 

implemented at home through the 
guidance of a family member?
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One Possible Model

Parent Letters

Kick Start Kindergarten Readiness by Alison Pepper

Structuring Activities
 What Do I Need?

 What To Do

 What is My Child Learning?

 What the Research Says

Kick Start Kindergarten Readiness by Alison Pepper
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Labeling at Home

Kick Start Kindergarten Readiness by Alison Pepper

Systematic Follow-Up with 
Families

Have ongoing dialogue:

 How did it go?

 Which activities were more successful? 

 Which may require more explanation?

Provide opportunities for formal and informal 
conversations.

Where to Find Home Activities
National Center for Families Learning

Reading & Standards

 Activities for parents to help children meet reading 
standards in 3 different areas:
 Literature

 Informational Text

 Foundational Skills

http://familieslearning.org/html/readingstandards/rs-hc-home-con-home.php
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Where to Find Home Activities
National Center for Families Learning

 Home Connections: Foundational Skills

http://familieslearning.org/html/readingstandards/rs-hc-home-con-foundation.php

Where to Find Home Activities
National Center for Families Learning

 Home Connections: Foundational Skills

http://familieslearning.org/html/readingstandards/rs-hc-home-con-foundation.php

http://familieslearning.org/pdf/Cultivating-Readers-ENG.pdf
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http://familieslearning.org/pdf/Cultivating-Readers-ENG.pdf

Cultivating Readers Bookmark

http://familieslearning.org/pdf/Cultivating-Readers-Bookmark.pdf

Wondoropolis
National Center for Families Learning

 To spark new paths of wonder and discovery in family 
and classroom settings by asking intriguing questions.

 New wonders of the day are posted daily and connect 
engaging informational text to content areas across the 
curriculum.

 Each wonder meets multiple common core state 
standards, particularly for reading and language.

https://wonderopolis.org/
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https://wonderopolis.org/
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Where to Find Home Activities

https://improvingliteracy.org/

https://improvingliteracy.org/resource-
repository?field_audience_tid%5B%5D=2&field_topic_tid%5B%5
D=50
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https://www1.nichd.nih.gov/publications/pubs/documents/readingk-3.pdf

https://www1.nichd.nih.gov/publications/pubs/documents/readingk-3.pdf

First Grade: What to Do at Home

https://www1.nichd.nih.gov/publications/pubs/documents/readingk-3.pdf
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New Kid Zone!

https://improvingliteracy.org/

Listen

https://improvingliteracy.org/kid-zone

Read

https://improvingliteracy.org/kid-zone
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Play

https://improvingliteracy.org/kid-zone

Activity
1. Take a few minutes to go to the website of either:

 The National Center for Families Learning; or

 The National Center for Improving Literacy

2. Explore the resources. Be ready to share one resource 
that you found with the whole group.

How can schools foster 
ongoing partnerships that 

support literacy development at 
home?
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The Goal: “Cradle to career 
educational partnerships between 
home and school”

To Sustain Efforts . . .

Engagement initiatives must include a concerted 
focus on developing adult capacity:

 PD for educators

 Academies, workshops, trainings for families

The Dual Capacity Building Framework for Family-School Partnerships, U.S. 
Department of Education

Organizational Conditions

 Systemic: across the organization

 Integrated: embedded in all programs

 Sustained:  resources and infrastructure

The Dual Capacity Building Framework for Family-School Partnerships, U.S. Department of Education
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What resources are available to 
help get started in working with 

families to reinforce literacy 
development at home?

Resources
 Karen Mapp, Harvard Graduate School of Education: 

https://www.gse.harvard.edu/news/uk/14/11/building-capacity-family-
engagement

 The Dual Capacity Building Framework for Family-School Partnerships, 
U.S. Department of Education:  https://www2.ed.gov/documents/family-
community/partnership-frameworks.pdf

 Texas Parent Empowerment Toolkit: 
http://www.esc16.net/upload/page/0362/docs/Parent%20Empowerment%
20Toolkit%20new.pdf

 Teach Immigration blog: Immigration In and Out of the Classroom: 
http://teachimmigration.blogspot.com/2015/11/engaging-immigrant-
parents-as-
partners_10.html?utm_source=Strategies+for+diverse+schools&utm_cam
paign=Dec+diversity+promo&utm_medium=email

 Kick Start Kindergarten Readiness by Alison Pepper 
published by Gryphon House: 
https://www.gryphonhouse.com/books/details/kick-start-
kindergarten-
readiness?gclid=CjwKCAjws6jVBRBZEiwAkIfZ2pFxnp
HlJOLRGOe5uvgdMOac4_Z3DMysqiOOmWNF2t5ktca
ToTKTShoCbSUQAvD_BwE

 National Center for Families Learning: 
http://familieslearning.org/

 National Center for Improving Literacy: 
https://improvingliteracy.org/family
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For More Information:
Contact:

Carrie Thomas Beck

Oregon Department of Education

carrie.thomas-beck@state.or.us

503.947.5833

Thank you for your participation today!


