New Special Education Directors Seminar Series

February 8, 2019 — Holiday Inn (formerly Red Lion), Salem

8:30-9:00...........Registration

9:00-9:15........... Welcome — Introductions, Agenda

9:15-10:15......... Cyndi Ganfield — Running Low Incident Program
10:15-10:30.......Break

10:30-11:30.......Lori Thompson — Creating Teams and Teacher Leaders
11:30-12:15.......Lunch, Networking

12:15-1:30......... Susan VanLiew — SPR&I - file review done, now what?
1:30-1:45........... Break

1:45-3:00........... Lu Ann Anderson — Transition programs and compliance
3:00....cciieiinnen. Wrap up

Presenter Topics:

e Cyndi Ganfield — Running Low Incident Program
o A look at one districts work to build programs for low incident students
e Lori Thompson — Creating Teams and Teacher Leaders
o building teacher leaders to form and guide teams
e Susan VanLiew — SPR&I - file review done, now what?
o If you have any red lights on your dash board we will talk about how to use data
to plan for your Consolidated Collections plan due in June
e Lu Ann Anderson - Transition programs and compliance
o This is one of the highest areas in which districts are non-compliant, Lu Ann will
give you the information to help your district not be one.
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