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! 842/$,3+)3B,BC/;*4,,D/<EF-,G2E23+/
H$;<I/=-.E2J,-K0

! 84.+/L,B/*.3/5,/+42/J,-K/,M/$,3+)3B,BC/
;*4,,D/<EF-,G2E23+/H$;<I/,3*2/.35/BC2/
)+/M,-/2G2-L+4)3N/O 7**-25)+.+),3P/8)+D2/QP/
7**,B3+.R)D)+L/0/0/

! !4.+/.35/4,J/5.+./.-2/)EF,-+.3+/M,-/
*,3+)3B,BC/C*4,,D/)EF-,G2E23+/
FD.33)3N/+4.+/D2.5C/+,/D2.-3)3N/N-,J+4/
M,-/):)*; C+B523+0

!@78/<;/8@"/@7>6";8/A7>8
=>%&/:%?>/A">;A"$8<("S/

#> ?)@/)A6%+4.+/.DD/*4)D5-23/*.3/D2.-30
T0 ;*4,,DC/.<0)67@; -2G)2J)3N/+42)-/data0
B> C0)%:/6/<00
U0 %0)%D@,0%+,/)EFD2E23+/+42/G)C),30
V0 $B--)*BDBEP/)3C+-B*+),3.D/C+-.+2N)2CP/.35/
.CC2CCE23+C clear and aligned to standards.

W0 ;+.MM/collaboration .35/use ,M/data -2D.+25/+,/
C+.35.-5C/)EFD2E23+.+),30

X0 ;+.MM/professional learning +,/J,-K/5)MM2-23+DL0
Y0 >2+4)3K)3N/*B--23+/C+-B*+B-2C/+,/avoid add-ons.
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! \B.D)+L/,M/*D.CC-,,E/)3C+-B*+),3/)C/
+42/C)3ND2/N-2.+2C+/F-25)*+,-/,M/
C+B523+/D2.-3)3N/.35/.*4)2G2E23+0

! A-)3*)F.D/D2.52-C4)F/)C/C2*,35/0/0/0

Robert J. Marzano

8@<9Z;/!"/[9%!/71%?8/6787/?;"
=,-/5.+./+,/R2/BC25/+,/)EF.*+/*D.CC-,,E/
)3C+-B*+),3P/+42-2/EBC+/R2/C+-B*+B-2C/)3/
FD.*2P/+,]
! <EFD2E23+/./C4.-25/C*4,,DJ)52/
G)C),30

! @2DF/C+.MM/-2G)2J/5.+./.35/5)C*BCC/
)EF-,G)3N/F-,*2CC2C0

! @.G2/-2NBD.-P/4,32C+/*,DD.R,-.+),3C
+4.+/*.BC2/@),*0/010

#"7>9<9Z//6"=<9<8<%9

#2.-3)3N )C/+42/F-,*2CC
+4-,BN4/J4)*4/2^F2-)23*2

*.BC2C/F2-E.323+/*4.3N2/)3/
K3,JD25N2/,-/R24.G),-0

Cognitive Psychology
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Data Analysis for Continuous School Improvement (3rd ed.), (p. 14). By V.L. Bernhardt, 2013, New York, NY: Routledge. Reproducible.

CONTINUOUS SCHOOL IMPROVEMENT FRAMEWORK

Who are we?

How do we do 
business?

How are our  
students doing?

What are our 
processes?

What is 
working/not 

working?

Why do we 
exist?

Where do we 
want to go?

How can we 
get to where we 

want to be?

How will we 
implement? 

How will we 
evaluate our 

efforts?

Where 
are we 

now?

Where do 
we want 

to be?

Is what we 
are doing 

making a dif-
ference?

Demographics
• District
• Schools
• Students
• Staffs
• Community

Perceptions
• Culture
• Climate
• Values and Beliefs

Student Learning
• Summative
• Formative
• Diagnostic

School Processes
• Programs
• Instructional
• Organizational
• Administrative
• Continuous School 

Improvement

Purpose

Mission

Vision

Goals

Student Learning  

Standards

Formative and 

Summative 

Evaluation

How did 
we get 
to where 
we are?

How are we 
going to get 
to where we 
want to be?

Contributing Causes

Predictive Analytics

Continuous Improvement 
Plan
• Objectives
• Strategies
• Budget

Implementation Strategies
• Leadership Structures
• Collaborative Strategies
• Professional Learning
• Partnerships
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Bernhardt, V.L. (2013). Data analysis for continuous school improvement. Third Edition. New York, NY: Routledge. (First Edition, 1998; Second Edition, 2004.) Page 17. Reproducible.

Keynote August 4, 2017, Victoria L. Bernhardt, Education for the Future Page Page 5 of 21



E),6<06%7<%F<@@)-7%,04%G6)%H,7,=
6787_<9=%>&"6/6"$<;<%9/&7[<9Z

! =)35/,B+/J42-2/L,B/.-2
! 8,/B352-C+.35/4,J/L,B/N,+/+42-2
! AD.3
! "G.DB.+2
! A-25)*+
! $D2.3/BF/L,B-/CLC+2E

! 62C*-)R2/+42/*,3+2^+/,M/+42/C*4,,D
.35/C*4,,D/5)C+-)*+0

! @2DF/BC/B352-C+.35/.DD/,+42-/3BER2-C0

! 7-2/BC25/M,-/5)C.NN-2N.+)3N
,+42-/+LF2C/,M/5.+.0

! 62C*-)R2/,B-/CLC+2E/.35/D2.52-C4)F0

6"&%Z>7A@<$;/7>"
<&A%>8798/6787

! "3-,DDE23+

! Z2352-

! "+43)*)+L/`/>.*2

! 7++235.3*2/H7RC23*2CI
! "^FBDC),3C

! ;BCF23C),3C

6"&%Z>7A@<$;
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! #.3NB.N2/A-,M)*)23*L

! <35)*.+,-C/,M/A,G2-+L

! ;F2*).D/9225C`"^*2F+),3.D)+L

! <"A/H:2C`9,I/

! 6-,F_%B+`Z-.5B.+),3/>.+2C

! A-,N-.E/"3-,DDE23+

6"&%Z>7A@<$;/IF<07/0')4J

! ;*4,,D/.35/82.*4)3N/7CC)N3E23+

! \B.D)M)*.+),3C

! :2.-C/,M/82.*4)3N`7+/+4)C/C*4,,D

! Z2352-P/2+43)*)+L

! 755)+),3.D/A-,M2CC),3.D
62G2D,FE23+

;87==/6"&%Z>7A@<$;/

! %-N.3)a2 +42/5.+./+,/-2.5/bB)*KDL`2.C)DL0

! ;+.-+/N232-.D/+,/E,-2/CF2*)M)*/5.+.0

! <3*DB52/.DD/C+.MM/)3/.3.DLa)3N/+42/5.+.0

! #,,K/M,-/C+-23N+4CP/*4.DD23N2CP/.35/
)EFD)*.+),3C/M,-/+42/C*4,,D/)EF-,G2E23+/
FD.30

! <352F23523+P/CE.DD/N-,BFP/D.-N2/N-,BF0

797#:c<9Z/6"&%Z>7A@<$/6787
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;8?6:/
\?";8<%9;

62E,N-.F4)*/
6.+.

;+-23N+4C $4.DD23N2C

<EFD)*.+),3C/M,-/+42/
*,3+)3B,BC/C*4,,D/
)EF-,G2E23+/FD.30

%+42-/5.+./0/0/0

! ;8>"9Z8@;d ;,E2+4)3N/F,C)+)G2
+4.+/*.3/R2/C223/)3/+42/5.+.0/%M+23
D2G2-.N2/M,-/)EF-,G)3N/./*4.DD23N20

! $@7##"9Z";d 6.+./+4.+/)EFDL
C,E2+4)3N/E)N4+/3225/.++23+),3P
./F,+23+).D/B352C)-.RD2/-2CBD+P
,-/C,E2+4)3N/,B+/,M/./C*4,,DeC/*,3+-,D0

6"=<9<8<%9;

! 842/C*4,,D/)C/CE.DD0

! %B-/+2.*42-_C+B523+/-.+),/)C/CE.DD0

! ;+B523+C/.-2/5)G2-C20

"f7&A#"/;8>"9Z8@;
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"f7&A#"/$@7##"9Z";
! ;+B523+C/.-2/5)G2-C20

! 842/3BER2-/.35/F2-*23+.N2/,M/
C+B523+C/D)G)3N/)3/F,G2-+L/4.C
5,BRD25/)3/+42/F.C+/g/L2.-C0

! !2/4.G2/./D.-N2/F2-*23+.N2/,M/
C+B523+C/)523+)M)25/M,-/CF2*).D/
25B*.+),3/C2-G)*2C0

! <&A#<$78<%9;/=%>/8@"
;$@%%#/<&A>%("&"98/A#79
.-2/FD.*24,D52-C/B3+)D/.DD/+42/5.+./.-2
.3.DLa250/<EFD)*.+),3C/.-2/+4,BN4+C
+,/3,+/M,-N2+/+,/.55-2CC/)3/+42/C*4,,D
)EF-,G2E23+/FD.30/<EFD)*.+),3C
E,C+/,M+23/-2CBD+/M-,E/FK5339LM9&>

6"=<9<8<%9;

"f7&A#"/$@7##"9Z";

! ;+B523+C/.-2/5)G2-C20

! 842/3BER2-/.35/F2-*23+.N2/,M/
C+B523+C/D)G)3N/)3/F,G2-+L/4.C/
5,BRD25/)3/+42/F.C+/g/L2.-C0

! !2/4.G2/./D.-N2/F2-*23+.N2/,M/
C+B523+C/)523+)M)25/M,-/CF2*).D/
25B*.+),3/C2-G)*2C0
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"f7&A#"/<&A#<$78<%9;/=%>/8@"/
;$@%%#/<&A>%("&"98/A#79

! 6,/C+.MM/4.G2/+42/F-,M2CC),3.D/D2.-3)3N/
+42L/3225/+,/R2C+/+2.*4/C+B523+C/J4,/D)G2/
)3/F,G2-+LP/.-2/.+_-)CKP/.35/5)G2-C2S

! ;+.MM/3225/+,/E.K2/CB-2/.DD/F-,*2CC2C/
F-,G)52/2bB.D/.**2CC/+,/D2.-3)3NP/
-2N.-5D2CC/,M/R.*KN-,B35/H)020P/4,E2J,-KP/
.CC)N3E23+C/+4.+/-2bB)-2/E,32LP/C.E2/
2^F2*+.+),3C0I

506N)*%O')67/<06=
&7*)017.62%F.,@@)01)62
8(D@/-,7/<062%<7.)*
H)(<1*,D./-%H,7,>%

! <352F23523+DL
! <3/CE.DD/N-,BFC
! &2-N2/+,/J4,D2/N-,BF

!<8@/:%?>/;87==

!@78/7>"
8@"/1"9"=<8;/

%=/8@<;/
7AA>%7$@S

! @2DF/BC/B352-C+.35/J4.+/C+B523+CP/
C+.MMP/.35/F.-23+C/.-2/F2-*2)G)3N/
.R,B+/+42/D2.-3)3N/23G)-,3E23+0

! !2/*.33,+/.*+/5)MM2-23+/M-,E/J4.+
J2/G.DB2P/R2D)2G2P/F2-*2)G20

A">$"A8<%9;/7>"
<&A%>8798/6787

Keynote August 4, 2017, Victoria L. Bernhardt, Education for the Future Page Page 10 of 21



! ;+B523+P/;+.MMP/A.-23+P
7DBE3)/\B2C+),33.)-2C

! %RC2-G.+),3C

! =,*BC/Z-,BFC

A">$"A8<%9;/<9$#?6"/

! [3,J/J4.+/C+B523+C/.-2/
D2.-3)3N0

! ?352-C+.35/J4.+/J2/.-2/
+2.*4)3N0

! 62+2-E)32/J4)*4/C+B523+C
3225/2^+-./42DF0

;8?6"98/#"7>9<9Z/7>"
<&A%>8798/6787

;8?6"98/#"7>9<9Z
6787/<9$#?6"

! 6).N3,C+)*/7CC2CCE23+C
H?3)G2-C.D/;*-2232-CI

! $D.CC-,,E/7CC2CCE23+C

! =,-E.+)G2/7CC2CCE23+C
HA-,N-2CC/&,3)+,-)3NI

! ;BEE.+)G2/7CC2CCE23+C
H@)N4/;+.K2C/82C+CP/"35/,M/$,B-C2I

12-34.-5+P/(0#0/HThQgI0/
H,7,%50,@;6/6%A<*%

F<07/0'<'6%&-.<<@%
8(D*<:)()07>%84)-5/

"5)+),30/
92J/:,-KP/9:d/

>,B+D25N20/
A.N2C/VU_VX0/

>2F-,5B*)RD20
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797#:c<9Z/;8?6"98/#"7>9<9Z/6787

Q0 1)N/A)*+B-2d/@,J/5)5/J2/5,/,G2-.DDS
;*4,,D/6)C+-)*+`;*4,,D`Z-.52/#2G2D`
;BRN-,BFC]Z2352-P/2+43)*)+LP/;";P/2+*0

! %G2-/8)E2d/7-2/J2/)EF-,G)3NS/

! $,3+)3BBE/,M/#2.-3)3Nd/7-2/.DD/N-.52C
)EF-,G)3N/.+/+42/C.E2/-.+2S/6,2C/2.*4/
N-.52/RB)D5/,3/+42/F-2G),BC/N-.52S/7-2/
+42-2/4,D2C/)3/D2.-3)3N`.*4)2G2E23+S

797#:c<9Z/;8?6"98/#"7>9<9Z/6787

g0 !4.+/5,/;+B523+C/[3,J/.35/9,+/[3,JS
1L/C+.35.-5P/)+2E/.3.DLC)CP/J4.+2G2-/
E2.CB-2C/L,B/4.G2P/,3/J4.+/+,F)*C/.-2/
C+B523+C/+42/4)N42C+/.35/D,J2C+S/!4.+/
F-,*2CC2C/3225/+,/)EF-,G2/+,/42DF/2G2-L/
C+B523+/D2.-3S

T0 ;+B523+/Z-,J+4d/<C/2G2-L/C+B523+/
)EF-,G)3N/,G2-/+)E2S/!42-2/.-2/+42L/
3,+/N-,J)3NS

;*4,,DC/.-2/F2-M2*+DL/52C)N325/+,

N2+/+42/-2CBD+C/+42L/.-2/N2++)3N/3,J0

<M/C*4,,DC/J.3+/5)MM2-23+/-2CBD+CP

+42L/EBC+/E2.CB-2/.35/+423/*4.3N2

+42)-/F-,*2CC2C/+,/*-2.+2/+42

-2CBD+C/+42L/-2.DDL/J.3+0

;$@%%#/A>%$";;";
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! 82DD/BC/.R,B+/+42/J.L
J2/J,-K0

! 82DD/BC/4,J/J2/N2+/+42
-2CBD+C/J2/.-2/N2++)3N0

! @2DF/BC/K3,J/)M/J2/4.G2/
)3C+-B*+),3.D/*,42-23*20

;$@%%#/A>%$";;";/7>"
<&A%>8798/6787

;$@%%#/A>%$";;";/6"=<9<8<%9;

! <9;8>?$8<%97#d/842/+2*43)bB2C/.35/
C+-.+2N)2C/+4.+/+2.*42-C/BC2/)3/+42/
D2.-3)3N/23G)-,3E23+0

! %>Z79<c78<%97#d/84,C2/C+-B*+B-2C/
+42/C*4,,D/FB+C/)3/FD.*2/+,/)EFD2E23+/
+42/G)C),30

! 76&<9<;8>78<("d/"D2E23+C/.R,B+/
C*4,,D)3N/+4.+/J2/*,B3+P/CB*4/.C/*D.CC/
C)a2C0

! $%98<9?%?;/;$@%%#/<&A>%("&"98d/
842/C+-B*+B-2C/.35/2D2E23+C/+4.+/42DF/
C*4,,DC/*,3+)3B,BCDL/)EF-,G2/+42)-/
CLC+2EC0

! A>%Z>7&;d/A-,N-.EC/.-2/FD.3325/C2-)2C/
,M/.*+)G)+)2C/.35/F-,*2CC2CP/J)+4/CF2*)M)*/
N,.DC0

;$@%%#/A>%$";;";/6"=<9<8<%9;
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Green = this process or program is important to 
our vision, and everyone is implementing the 
way it is intended to be implemented.
Yellow = this process or program is important 
to our vision, and NOT everyone is 
implementing the way it is intended to be 
implemented.
Pink = this process or program is optional or a 
duplication of efforts, and needs to be tweaked 
to align to our vision.
Red = this process or program is not important 
to our vision, and should be eliminated.

i!2/*.33,+/C,DG2/,B-/
F-,RD2EC/J)+4/+42/C.E2/

+4)3K)3N J2/BC25/J423
J2/*-2.+25/+42E0i/

_7DR2-+/")3C+2)3

$%98><1?8<9Z/$7?;";d
?352-DL)3N/*.BC2/,-/*.BC2C

,M/F,C)+)G2/,-/32N.+)G2/-2CBD+C0
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@,J/5,/L,B/K3,J/L,B/.-2/N2++)3N/
+,/+42/$,3+-)RB+)3N/$.BC2CS

! !,BD5/+42/F-,RD2E/4.G2/,**B--25/
)M/+42/*.BC2/4.5/3,+/R223/F-2C23+S

! !,BD5/+42/F-,RD2E/-2,**B-/
)M/+42/*.BC2/J.C/*,--2*+25S

7CK/+42C2/bB2C+),3Cd/

j@,J2G2-/R2.B+)MBD/+42/C+-.+2NLP/
L,B/C4,BD5/,**.C),3.DDL
D,,K/.+/+42/-2CBD+C0k

!)3C+,3/$4B-*4)DD!)3C+,3/$4B-*4)DD
Former British Prime MinisterFormer British Prime Minister

As quoted at INSEAD Knowledge

$%98<9?%?;/<&A>%("&"98
796/"(7#?78<%9

$,3+)3B,BC/)EF-,G2E23+
*.BC2C/BC/+,/+4)3K/.R,B+

BFC+-2.E/F-,*2CC/)EF-,G2E23+l/
3,+/5,J3C+-2.E
5.E.N2/*,3+-,D0

Teams & Tools
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! 7D)N3/2D2E23+C/+,/G)C),30

! ;LC+2EC/+4)3K)3N0

! 92^+/C+2FC0

! "G.DB.+2/.DD/F.-+C/,M
+42/CLC+2E0

$%98<9?%?;/<&A>%("&"98
796/"(7#?78<%9

84.3K/L,B/M,-/84.3K/L,B/M,-/.DD/84.3K/L,B/M,-/84.3K/L,B/M,-/.DD/.DD/
L,B/5,/2G2-L/5.L0/

84.3K/L,B/M,-/+,5.L84.3K/L,B/M,-/+,5.L'
()*+,-)./#0/12-34.-5+
vbernhardt@csuchico.edu
http://eff.csuchico.edu
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