"1 @ education

northwest
Mobilizing for High School Success
Marylhurst University, Clark Commons Hawthorne Room
March 16, 2018: 8:30am — 3:30pm
Objectives

e Mobilize for high school success

e Activate High School Success (M98) plans

e Tap peer and expert networks for sustained support

Introductions, Overview Colin Cameron, COSA
8:30-9:15 Connecting Colt Gill, Oregon Department of Education

Jacqueline Raphael, Education Northwest

9:15-9:45 Why do our students disconnect Nettie Legters, Education Northwest
from school and how do we know?

9:45-10:00 Break

Work session 1*
10:00-11:15 e Foundational activities All Participants
e Action planning

11:15-Noon | Peer & expert consultation All Participants

Noon-12:45 | Lunch

Terra Hernandez, Cassie Medina,

Breakout sessions** Robin Shobe, Oregon Department of Education
e Dropout Prevention &
12:45-2:00 Chronic Absenteeism Jim Orth, Salem-Keizer CTE Center
e Career & Technical Sean Aker, John F. Kennedy High School
Education Mark Endsley, Education Northwest

e College Readiness
Jacqueline Raphael, Education Northwest

Work session 2*
2:00-3:00 e Action planning All Participants
e Peer & expert consultation

Q&A
3:00-3:30 Next steps
Wrap up




"1 @ education
northwest

*Morning and afternoon work sessions are organized as personalized, self-directed time for participants
to engage in three types of activities:
e Optional data review/reflection/development activities provided by facilitators to deepen shared
understanding of participants’ local graduation challenge and aligned strategies to address it
e Team discussion and action planning for specific High School Success (M98) efforts
e Consultation with peers and experts in the room to advance inquiry and informed planning

**Breakout sessions will include short presentations and group activities to deepen and apply content
knowledge in the three main High School Success (M98) strategy areas.



