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New Superintendent
Academy

Year 1

Program Overview

Designed exclusively for Oregon’s first-year
superintendents, this academy provides
timely, relevant, and practical support to help
you lead with confidence. Participants will gain
actionable insights on finance, board relations,
legal and policy issues, instruction, and
communication—all while building a powerful
network of peers and mentors.

Why Participate?

e Get Grounded in essential topics like finance,
state reporting, contract negotiations and
legal responsibilities.

Lead with Confidence using practical tools
and strategies for navigating today's political
and instructional landscape.

Build Your Network through direct access to
veteran leaders, COSA staff, and fellow new
superintendents across Oregon.

Session Dates

August 3
Reception at Summer Teaching and
Learning Conference, Eugene

October 15
SpEd Conference, Eugene

December 3
Law Conference, Eugene

January 22
Winter Conference, Salem

April 22
PACE Day, Sunriver

8:00-9:00 AM
Zoom

August 15
September 12
November 14
February 6
March 6

May 8

June 12

0 REGISTER NOW

Contact Sera Lockwood

Questions?

sera@cosa.k12.or.us
503-581-3141



https://www.cosa.k12.or.us/events/2526NewSupt

