
COSA’s New Superintendent Academy  
December 7, 2018 

Workshop  #3 Agenda 
 

8:00 a.m. - 2:00 p.m. – VISTA ROOM 12th Floor 
Held @ Eugene Hilton Hotel in conjunction with COSA’s Law Conference 

66 E. 6th Avenue Eugene, OR 541-342-2000 
 

 
Time      Topics 
 
8:00  Introduction to Oregon’s Collective Bargaining Process by Nancy  

Hungerford (please bring a copy of your district’s employee contract 
to reference during this presentation)         
 

9:30  Break        
 
9:45  OSBA Executive Director Jim Green  
 
10:00  School Board/Superintendent Governance by Renee Sessler, OSBA 
 
12:00  Lunch and K-12 Budget Update by Krista Parent 
 
12:45 Public Relations/Communication Tips for Superintendents by 

Jerry Colonna  
 
1:45 Reactions to Workshop 3 and Introduction to Workshop #4 that 

will be held on January 23 from 5:00 to 8:00 p.m. and January 24 from 
8:00 to 2:00 p.m. at Salishan in conjunction with COSA’s Winter 
Conference. This is another conference where you should consider 
bringing a district team. 

 
2:00  Adjourn 
 
 
 


