COSA’s New Superintendent Academy
Workshop  #5 Agenda
February 28th – 5:00-8:00 p.m.
March 1st - 8:00 a.m. - 12:00 p.m. 
Held @ COSA Offices, 707 13th St. SE Suite 100, Salem   

DAY 1

Time     	Topics
5:00		Welcome, Overview of Two-Day Workshop, Networking and Dinner


5:45		Building and Leading Your Leadership Team from Two Perspectives
5:45	Heather Cordie, Superintendent, Sherwood SD
6:45	Aaron Bayer, Superintendent, Oregon Trail SD


7:45		Concluding Comments
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8:00		Adjourn until 8:00 a.m. tomorrow, COSA Offices


DAY 2

Time     	Topics
8:00		Opening Comments and Breakfast by Jerry Colonna


8:15	Developing and Leading a Culture of Equity by Christy Perry, Superintendent, Salem Keizur School District


9:45		Break


10:00	Bonds 101 by Carol Samuels, Piper Jaffray	


11:30	Summary Comments and Review of Workshop # 6 – April 18th, 2-8:00 pm and April 19th 9-12:00 – Policy Committees and 12-2:30 – Superintendent’s Off-The-Record Meeting (Valley River Inn)


12:00		Adjourn
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