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COSA’s New Superintendent Academy 
Workshop  #6 Agenda 

April 18th – 5:00-8:00 p.m.; April 19th - 8:00 a.m. - 12:00 p.m.  
Held @ Valley River Inn, Eugene     

 
DAY 1 
 
Time      Topics 
5:00  Welcome, Overview of Two-Day Workshop, Networking 
 
 
6:00  Dinner & Celebration @ BJ’s Restaurant – 293 Valley River Ctr, Eugene 
  
 
8:00  Adjourn until 8:00 a.m. tomorrow, Valley River Inn 
 
 
DAY 2 
 
Time      Topics 
8:00  Opening Comments and Breakfast by Jerry Colonna 
 
 
8:15 Strategic Planning Overview by Jerry Colonna, Superintendent Emeritus 
 
 
9:00  Break 
 
 
9:15  District Improvement Plan Guidelines and Process by Jennifer Patterson, ODE 
 
 
10:30 Academy Evaluation and Feedback by Jerry Colonna, Supt Emeritus  
 
 
12:00  Adjourn 
 
 
12:15  Lunch and COSA’s Superintendent Off-The-Record Meeting 


