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Solutions For K-12 Education 



Agenda  Board Report Examples 
 

 Early Identification of Supplemental 
Budget Needs 
 

 Year Over Year Budget Variances 
 

 Budget Presentation Examples 
 

 Negotiation Resources 
 



“Staff at small districts wear many hats.  

Despite a district’s size, we are all required to complete the same reporting 
requirements to our board, stakeholders and ODE, as the larger districts.  

Time and expertise to fulfill all requirements can be challenging.  

Gervais SD considers Forecast 5 to be a partner in helping us through some 
of these challenges.” 
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Board Report Examples 



Ending Fund Balance Projections… 



• Expense and Revenue 
Analysis 

• YTD analysis as percentage 
of Budget 

 

All Funds  
Financial Overview… 



YTD Expenses by Object… 



Early Identification of 
Supplemental Budget Needs 
 



Financial Projection by Function… 



Year Over Year Budget 
Variances 
 



Monthly Expenditure Overview… 

• Discrepancies from prior year to date 

 



Budget Presentation 
Examples 
 



• 20-21 to 21-22 Change 

 

Enrollment by Grade Analysis… 



Enrollment Change % by Grade… 

• 20-21 to 21-22 Change 

 



2017-18 to 2020-21 Enrollment 
Change by Building… 



General Fund Administration 
Spending Comparison… 



Students per Teacher FTE 
Comparison… 



General Fund Spending per Pupil 
Comparison… 



Working with Forecast5…   

• Allows us to present accurate, high-quality reports to our board 
and stakeholders 

• Gives us valuable information to help make timely decisions 

• Turns complex detailed figures into understandable graphics 

• Partners with us to help with the every-growing load that small 
district face 
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Negotiation Resources 
 



Survey Data Available Beyond 
ODE Collections… 



• Licensed/Classified data by position (≈40 positions available) 

• FTE by Individual Employee 

• Total Salary Paid by Year 

• Experience (In/Out state and District) 

 

 

 

 

ODE Historical Staff Data… 



• Current year data 

• Positions not aggregated 

• Additional metrics related to compensation not currently 
provided by ODE 

 

 

 

 

Salary Survey Data… 



Licensed Salary Data 
 



Salary Incentives for Licensed 
Staff… 



Extra-Duty Stipends… 



Leaves/Days Off Data… 



Salary Schedule Survey Data… 



Salary Schedule Comparison… 



Other Licensed Staff Data… 



Classified Salary Data 
 



Classified Staff Salary Data… 



Other Classified Staff Data… 



Health Insurance Data 
 



Insurance Cap Data… 



Health Insurance Data… 



Administration Data 
 



Administration Survey Data… 
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Adam Saleem 
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