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Short Overview

Two Schools: OJSH (250 students), OES (300); Four Day School Week

Seven years on the PBE journey — going to present the adversity and adjustments
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Adversity in three main categories:
Grading; Communication; Reporting

GRADING

Mistake number one:

REPORTING

Teacher movement at OJSH in 2009

Should have started at elementary level

No movement at Elementary until 2013-14

B COMMUNICATION




BOARD SUPPORT

GRADING

REPORTING

Got it right #1:

Moved at one building; Board
support came later.

B COMMUNICATION




STANDARDS IDENTIFICATION

B GRADING REPORTING B COMMUNICATION

Standards based scope and sequence began in 2005 at OHS

2009 placed ODE standards; later CCSS

Some classes did not have CCSS or Oregon standards:

Looked for national standards; in some cases, teacher developed with principal approval

Communicate through syllabus and on-line grade book w/ parents and students

Posted in every classroom at OJSH; Developmentally appropriate at OES

Limit to less than 20 per term; Rephrased CCSS/Oregon standards to limit

Standards transferred to Excel, stored, and updated to current grade book

Standards change: Review annually and make changes/add new classes

OES NGSS and Science Kits this year; Social Studies next year







PHYSICAL EDUCATION STANDARDS GRADES K-2ND ’
1. Expressive and Efficient Moving

a. Demonstrate mature form of basic loco motor patterns:

Run, gallop, slide, horizontal jump, hop, leap and skip, starting and stopping
on command and in control

b. Demonstrate critical elements in manipulative skills:
Throw, catch, kick, and strike

C. Demonstrate balance, demonstrating momentary stiliness and body control in a
variety of positions

d. Demonstrate patterns and combinations of movements in repeatable sequences
e. Understand rules and strategies for a variety of physical activities

‘2. Fitness for Lifetime ‘ |
a. ldentify changes in his/her body during moderate to vigorous exercise
b. Demonstrate basic understanding of physical fitness and how personal fitness can be improved

3. Self-Management and Social Behavior | .

a. Identify rules, procedures, and etiquette in a specified physical activity

b. Identify positive ways to resolve conflict
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COMMUNICATION PLAN

GRADING REPORTING - COMMUNICATION

Major mistake number 2: Did not originally have a communication plan

Developed over years to include:

Yearly communication plan for parents and students and staff

Start of the year staff/community welcome back; student presentations; summer
newspaper; meetings for parents (conferences; proficiency night; Project Night; 7t
grade transition); presentation to students (assemblies; postings of rubrics)

Board Goal: Last two years (Full implementation, K-12 PBE; Behavior Rubric emphasis;
presentations at most Board meetings and Board Work Sessions on progress




GRADING

B GRADING [ |

REPORTING

Grading: Products and Practice

COMMUNICATION

Products: Show what a student know or can do (Tests; Quizzes; Presentations; etc.)

Practice: Preparing for products (Homework; guided in-class practice; unguided practice

80:20 — First three years (80% Products; 20% Practice) for academic grades

90:10 — Next 2 years (90% Products; 20% Practice) for academic grades

100:0 — Last two years (100% Products; 0% Practice) for academic grades




JumpRope Rubric Score to Letter Grade Conversion

Enbric rade Proficiency Grade

Shows on JumpRope Colors are wsed in JompRope (words
on-line gradebook and | “Mastered ™ “Excesds” and “Proficient” ars for
all printed reports | reference only and not used oo fumpPFope Grade
Boak or Feparts)

Percentage Grade

Omly shows on final printed
report card

Letter Grade

Shown on tramsTipts.

02.5%

07.0%

05.5%

04.0%
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BEHAVIOR RUBRIC

B GRADING

REPORTING

B COMMUNICATION

Major adversity: How do you get students to practice academics if it is not part of their

academic grade?




Oakridge School District 76
Behavior Proficiency Levels

1 2 3 4
(I)n Progress: Needs (P)roficient: Sometimes (E)xceeds: Seldom Needs (M)astery: Almost Never
Frequent Reminders Needs Reminders Reminders Needs Reminders

Behavior Proficiency Travel Resources Others and Self
Rubric

Safe * Move between locations # Use equipment. furniture, » Safe with others

safely materials, and facilities e Keep hands and feet to
safely self
Resp ectful * Move between locations e+ Useand putaway + Follow directions the
quietly and calmly equipment, furniture and first ime
* On time for class materials » Treat others with respect
Responsible + Where they are supposed # Have necessary materials » Actively participate

+ Ask permission to leave * Turm work in on time




BEHAVIOR RUBRIC

B GRADING B} REPORTING B COMMUNICATION

Homework is not important: Resistance from staff, students and parents

Make it relevant to all stakeholders in Grades K -12

Positive Consequences: Negative Consequences:

Weekly awards for OJH Lunch Time Study Hall

Certificates Friday School

Parent Conferences: Behavior First No Off Campus @ Lunch, 11t and 12t
Ski Trip No Ski Trip

Rooter Bus No Rooter Bus Trip

7 and 8 Grade Trip No 7 and 8 Grade Trip

Athletic tie in? Eligibility is a huge issue for parents and students.
Had for 13 years tied eligibility to weekly academic grade checks: Does not necessarily
correlate with the Popcorn Theory

Behavior Rubric “too subjective” for staff and Board




REPORTING

GRADING

REPORTING

B COMMUNICATION

Many different grade books over the past ten years. eSchool; Jupiter; JumpRope

None are perfect (some are, frankly, quite bad) — major problem throughout

implementation of PBE

Report cards were too lengthy — up to seven pages when individual standards for each

class are listed.

Report cards now only have final behavior and academic grade. Parents/students go
online to check proficiency on individual specific standards

Problem: No GPA on Report Cards for use (car insurance, for example)

Every Product linked to an academic standard (sometimes multiple) and to Behavior

Rubric (Responsible: Turns Work In on Time)
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Prograss Report for Tue Mar 1 2016

Progress Report for

11 ENGLISH - Bridgett De Boer

Overall Academic Mastery (100% of total) 2.1
Overall Behavior Mastery 21
ALGEBRA Il - Mr. Sokolowski [ ] 2.0 (69.0)

Overall Academic Mastery (100% of total) I 2.0
Overall Behavior Mastery | 3.1

AP WRLD HISTORY - Cailey 2.2 (73.0)
Sokolowski

Overall Academic Mastery (100% of total) T  Jo22
Overall Behavior Mastery L 1 125

[ T i8 (67.0

HEALTH 1l - Dan Fischer

Overall Academic Mastery (100% of total) I i8
Overall Behavior Mastery 3.2
RESOURCE - Mr. Vanscoy T 36 (94.0)
Overall Behavior Mastery T 3.6
Robotics - Mr. Sokolowski 4.0 (100.0
Overall Academic Mastery (100% of total) I 4.0
Overall Behavior Mastery [T 3.9

TA-VANSCOQY - Mr. Vanscoy
Overall Behavior Mastery

L W38 (97.0
[ e

WEIGHTS - Jordan Holmes T 3e (94.0
Overall Academic Mastery (100% of total) I 3.6
Overall Behavior Mastery [T 3.7

JumpRope Repaorting

Prograss Report fo Tue Mar 1 2016

Progress Report for

Tth Math - Nick McNutt

Overall Behavior Mastery N 14

8th English - Traci Porter [ 1.7 (66.0)
Overall Academic Mastery (100% of total) I 1.7

Overall Behavior Mastery I 1.8

8th History - Ms Lockhart [ TN 0 (55.00
Overall Academic Mastery (100% of total) N 1.0

Overall Behavior Mastery 2.0

Choir - Michael Wilson [] 0.0 (55.0)
Overall Academic Mastery (100% of total) |

Overall Behavior Mastery [ ] 0.0

JH Health - Jordan Holmes 3.3 (90.0)
Overall Academic Mastery (100% of total) 7T 133

Overall Behavior Mastery C T J24

H C [ ] 0 0

Overall Academic Mastery (100% of total) [ 0.3

Overall Behavior Mastery B 0.3

JumpRope Repaorting




INTERVENTIONS

B GRADING B} REPORTING B COMMUNICATION

Four Day School Week: Friday School available

PSG Schedule: Students get to choose which teacher; then teachers choose

After School Academic Overtime

Feed and Transport Kids to non-instructional hour interventions

Jr. High to Sr. High Promotion Policy

Friday School for Credit Recovery for failed or incompletes

Summer School for Credit Recovery for failed or incomplete classes: Rigor for Credit Rec.




Requirements for Promotion

Outcome:
8th Grade Promotion to
High School

Requirements:
11.5 credits, including:
2 - Math
2 - Language Arts
2 - Science
2 - Social Studies

Outcome:
Oakridge Oregon High School Diploma

Requirements:
¢25 Credits, including:

4 — Language Arts 1 — US History

1 — Careers 1 — Personal Finance
3 — Science 1-PE
3 — Math* 1 - Fine Arts

1 - US Government 1 - Health

¢ Successfully demonstrate “Essential Skills” in
Reading, Writing and Mathematics

*Three math credits must be at the Algebra
level or higher (Algebra; Geometry; Algebra 1)




MAKEUPS OF PRODUCTS

B GRADING B} REPORTING B COMMUNICATION

Some latitude by teacher

Only allow make ups before school/after school or at Friday School

All related practices must be completed prior to any makeup

Lack of effort on first attempt




Other odds and ends

B GRADING B} REPORTING B COMMUNICATION

Board member: “Our kids are at a disadvantage as compared to other schools
for scholarship and college entry.”

Increased cheating on writing assignments and products

Transfer Students: Not ready for PBE. Video introduction attempted this year. Failed.

Late work




Questions: Conversation




