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Short Overview 

Two Schools: OJSH (250 students), OES (300); Four Day School Week 

Seven years on the PBE journey – going to present the adversity and adjustments 



Adversity in three main categories: 
Grading; Communication; Reporting 

Mistake number one: 

          GRADING           REPORTING       COMMUNICATION 

Teacher movement at OJSH in 2009 

Should have started at elementary level 

No movement at Elementary until 2013-14 



BOARD SUPPORT 

Got it right #1: 

          GRADING           REPORTING       COMMUNICATION 

Moved at one building; Board 
support came later.  



STANDARDS IDENTIFICATION 

Standards based scope and sequence began in 2005 at OHS 

          GRADING           REPORTING       COMMUNICATION 

2009 placed ODE standards; later CCSS 

Some classes did not have CCSS or Oregon standards:  

Looked for national standards; in some cases, teacher developed with principal approval 

Communicate through syllabus and on-line grade book w/ parents and students 

Posted in every classroom at OJSH; Developmentally appropriate at OES 

Limit to less than 20 per term; Rephrased CCSS/Oregon standards to limit 

Standards transferred to Excel, stored, and updated to current grade book 

Standards change: Review annually and make changes/add new classes 

OES NGSS and Science Kits this year; Social Studies next year 
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COMMUNICATION PLAN 

Major mistake number 2: Did not originally have a communication plan 

          GRADING           REPORTING       COMMUNICATION 

Developed over years to include: 

Yearly communication plan for parents and students and staff 

Start of the year staff/community welcome back; student presentations; summer 
newspaper; meetings for parents (conferences; proficiency night; Project Night; 7th 
grade transition); presentation to students (assemblies; postings of rubrics) 

Board Goal: Last two years (Full implementation, K-12 PBE; Behavior Rubric emphasis; 
presentations at most Board meetings and Board Work Sessions on progress 



GRADING 

Grading: Products and Practice 

          GRADING           REPORTING       COMMUNICATION 

Products: Show what a student know or can do (Tests; Quizzes; Presentations; etc.)  

Practice: Preparing for products (Homework; guided in-class practice; unguided practice  

80:20 – First three years (80% Products; 20% Practice) for academic grades 

90:10 – Next 2 years (90% Products; 20% Practice) for academic grades  

100:0 – Last two years (100% Products; 0% Practice) for academic grades 





BEHAVIOR RUBRIC 

Major adversity: How do you get students to practice academics if it is not part of their 
academic grade? 

          GRADING           REPORTING       COMMUNICATION 





BEHAVIOR RUBRIC 

Homework is not important: Resistance from staff, students and parents 

          GRADING           REPORTING       COMMUNICATION 

Make it relevant to all stakeholders in Grades K -12 

Positive Consequences: 
Weekly awards for OJH 
Certificates 
Parent Conferences: Behavior First 
Ski Trip 
Rooter Bus 
7 and 8 Grade Trip 
 

Negative Consequences: 
Lunch Time Study Hall 
Friday School 
No Off Campus @ Lunch, 11th and 12th  
No Ski Trip 
No Rooter Bus Trip 
No 7 and 8 Grade Trip 
 

Athletic tie in? Eligibility is a huge issue for parents and students. 
Had for 13 years tied eligibility to weekly academic grade checks: Does not necessarily 
correlate with the Popcorn Theory 

Behavior Rubric “too subjective” for staff and Board 



REPORTING 

Many different grade books over the past ten years. eSchool; Jupiter; JumpRope 

          GRADING           REPORTING       COMMUNICATION 

None are perfect (some are, frankly, quite bad) – major problem throughout 
implementation of PBE 

Report cards were too lengthy – up to seven pages when individual standards for each 
class are listed. 

Problem: No GPA on Report Cards for use (car insurance, for example) 

Every Product linked to an academic standard (sometimes multiple) and to Behavior 
Rubric (Responsible: Turns Work In on Time) 

Report cards now only have final behavior and academic grade. Parents/students go 
online to check proficiency on individual specific standards 











INTERVENTIONS 

Four Day School Week: Friday School available 

          GRADING           REPORTING       COMMUNICATION 

PSG Schedule: Students get to choose which teacher; then teachers choose 

After School Academic Overtime 

Feed and Transport Kids to non-instructional hour interventions 

Jr. High to Sr. High Promotion Policy 

Friday School for Credit Recovery for failed or incompletes 

Summer School for Credit Recovery for failed or incomplete classes: Rigor for Credit Rec. 



Requirements for Promotion 

Outcome:   
8th Grade Promotion to 
High School 
 
Requirements:  
11.5 credits, including: 
 2 - Math 
 2 - Language Arts 
 2 - Science 
 2 - Social Studies 

Outcome:   
Oakridge Oregon High School Diploma 
 
Requirements:  
25 Credits, including: 
 
 
 
 
 
 
 Successfully demonstrate “Essential Skills” in 
Reading, Writing and Mathematics 
 
*Three math credits must be at the Algebra 
level or higher (Algebra; Geometry; Algebra II) 

4 – Language Arts 
1 – Careers 
3 – Science 
3 – Math* 
1 – US Government  

1 – US History 
1 – Personal Finance 
1 – PE 
1 – Fine Arts 
1 – Health 



MAKEUPS OF PRODUCTS 

Some latitude by teacher 

          GRADING           REPORTING       COMMUNICATION 

Only allow make ups before school/after school or at Friday School 

All related practices must be completed prior to any makeup 

Lack of effort on first attempt 



Other odds and ends 

Board member: “Our kids are at a disadvantage as compared to other schools 
for scholarship and college entry.”  

          GRADING           REPORTING       COMMUNICATION 

Increased cheating on writing assignments and products 

Transfer Students: Not ready for PBE. Video introduction attempted this year. Failed. 

Late work 



Questions: Conversation 


