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Session Objectives
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By the end of this session, participants will be able to describe:

1. Key elements of Raise up Oregon.

2. New investments in early care and education under the Student 
Success Act.

3. Key elements of Phase I of the early care and education (ECE) sector 
planning process



Intro Activity 
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 Review the Raise Up Oregon executive summary on your own.

 At your table, discuss:

 What really stood out for you?

 What would you like to learn more about during today’s? 

 Be prepared to share out 1-2 key takeaways with the whole group.



Raise Up Oregon Overview
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System Goals
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Children Arrive Ready for Kindergarten

Children Are Raised in Healthy, Stable, and 
Attached Families

The Early Learning System Is Aligned, Coordinated, 
and Family Centered



System Goal 1 Objectives
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Families are supported and engaged as their child’s first teacher

Families have access to high quality, affordable ECE services

The ECE Workforce is diverse, culturally responsive, and well compensated

Early childhood health promotion and prevention is increased

Young children’s SEL, developmental and health needs are identified early

Children and families experience supportive kindergarten transitions



Activity: Unpacking System Goal 1
7

 In small groups, review one of the Goal 1 objectives.  

 Discuss the following questions:
 What are the key strategies for this objective?

 What is something that is happening in your community or program that 
aligns with the objective?

 What are some questions or wonderings that came up for you as you 
discussed the objective?

 Record your responses on a piece of chart paper and be prepared to 
share with the whole group 



New Investments in Early Care & Education
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The Challenge
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 Opportunity gaps start before birth. 

 Income, race, and zip code are powerful predictors of whether children experience conditions 
that are optimal for their early development and learning, including access to high quality early 
care and education (ECE).

 Every county in Oregon is considered a ‘child care desert,’ meaning that that are at least 3 
children for every child care slot.  

 Nearly 50,000 young children in Oregon live in poverty, yet fewer than 20% of them are able to 
access a publicly funded ECE program.

 Over half of all children in Oregon enter kindergarten without the benefit of a high quality ECE 
experience outside the home.



Our Opportunity
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 The Student Success Act creates the Early Learning Account, which 
doubles the current investment in the ECE sector. 

 Early Learning Hubs --in collaboration with ECE, K-12, and community 
partners-- are leading the first phase of ECE Sector Planning.

 K-12 is an important partner in this historic moment for ECE expansion, 
and school districts will play a critical role of helping to reach scale 
within a mixed delivery model.



Student Success Act investments
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SSA Annual Investments in Early Childhood

Oregon Pre-K

EI/ECSE

Preschool Promise

Early Head Start

Workforce Development

Early Learning Equity Fund

Capacity Building

Relief Nurseries

Healthy Families Oregon

Staffing

0 5 10 15 20 25 30 35 40 45 50

$37.5 Million

$30.8 Million

$22.34 Million

$12.5 Million

$10 Million

$5.8 Million

$2.8 Million

$2 Million

$2.08 Million

$44.4 Million



ECE Sector Planning
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ECE Sector Planning: Purpose
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Purpose:

Create an early care and education sector in each Hub region 
that results in: at scale access to high-quality (culturally 
responsive, inclusive, developmentally appropriate) affordable 
early care and education that meets family needs.

Policy Driver:

House Bill 2025 (2019) requires Hubs to create regional plans in concert 
with CCR&Rs and Head Start.



Placing Equity at the Center of ECE Sector Planning
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 We support Oregon’s young children and families to learn and thrive. Our work recognizes that there is an urgency to 
support all children and families, but places an emphasis on ensuring access for children from historically underserved 
communities. 

 We know for Oregon’s children and families, race, class, and zip code determine whether children and families have 
access to high-quality early care and education (ECE). These factors also shape the supply of ECE quality programs 
available in a community.  

 We recognize that for every child and family to reach their full potential, we must correct this, in part, by providing the 
conditions for building a supply of quality ECE that is rooted in cultural and linguistic responsiveness and addresses the 
preferences and the choices of families. 

 We must also ensure that the ECE sector is equitable for providers. For far too long, we have asked providers/educators to 
subsidize the ECE sector with inadequate compensation and serve children and families without the needed supports to 
advance their own professional learning. 



ECE Sector Planning Timeline
16



Phase I Deliverables: Regional Profile of ECE 
Needs & Opportunities
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How Will the Phase I ECE Sector Plans Be Used?
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Funding Decisions

• Incorporated into 
RFAs for

• Preschool Promise

• Oregon 
Prekindergarten

• Early Head Start

Policies and 
Procedures

• Preschool Guidelines 
Revisions

• Design guidelines for 
Early Head Start

Community 
Capacity

• Leveraging 
available resources

• Determining shared 
services approach 
for small providers



Contact Info
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