2019-20 New Superintendent Academy - Year 1 - Workshop #2

September 20,2019
Meeting to be held 8:00-1:00 p.m. @ the COSA Office, Salem

8:00 a.m. Breakfast and Check In
e How did your 2nd/3rd hoard meetings go?
e Have you connected with your mentor(s)?
e Whatis keeping you up at night recently?
e Other?

8:30 “Effective School Board/Superintendent Governance” - Rene Sessler, OSBA
e (Governance 101
e Board/Superintendent Operating Agreements
e Board Operating Agreements
e Board Self Evaluations
e ? Other Board related questions

11:00 Preparing for Your First Superintendent Evaluation
e What does your contract say about your evaluation?
e What does board policy say about your evaluation?
e Have you set goals for the year? Are they a part of your evaluation?
e Has the board/supt decided on the tool/model to use for evaluation?
e What data will need to be collected and by when?

12:15 Lunch

12:45 Final Comments and Reactions to Workshop # 2 and Introduction to
Workshop # 3 (December 6 @ the COSA Office from 9:00-2:00 p.m.)

1:00 Adjourn



