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Agenda

1. Clear Program Goals and Outcomes

2. Curriculum Design and Flexibility

3. Staffing and Professional Development

4. Engagement and Student Motivation

5. Resource Utilization

6. Program Accessibility

7. Budget and Funding

8. Partnerships



1. Clear Program Goals and Outcomes

● Objective: What are the primary goals of your summer school program? Will you focus on remediation, 
enrichment, skill-building, or other areas?

● Measurable Outcomes: How will students show improvement in specific subjects? What data on academic 
gains, attendance rates, or student engagement will you produce?



Top ⅓ of Grade’s 
iReady Scores

Middle ⅓ of Grade’s 
iReady Scores

Lower ⅓ of Grade’s 
iReady Scores

Summer School ‘24



*Average change in iReady Diagnostic Assessment Overall Score from 23/24 EOY to 24/25 BOY



*Average change in iReady Diagnostic Assessment Overall Score from 23/24 EOY to 24/25 BOY





1. Clear Program Goals and Outcomes

● Objective: What are the primary goals of your summer school program? Will you focus on remediation, 
enrichment, skill-building, or other areas?

● Measurable Outcomes: How will students show improvement in specific subjects? What data on academic 
gains, attendance rates, or student engagement will you produce?



Smorgasbord of Summer School in Morrow County

Program Objectives
● Building positive relationships
● Building foundational skills 
● Closing learning gaps
● Hands on / Exploratory
● Utilize new and existing partnerships

Kinder Jumpstart (est. 2017)
● Open to all incoming kinders at all 3 

elementary schools
● Taught by Kinder teachers
● Extra support for Spanish speaking 

students (ELD teacher)

Summer Jumpstart K-8th (Aug)
● Open to all students / special invites
● Taught by grade level teachers
● Includes counseling / CARE support

Credit Recovery (June)
● 9-12 grade focus
● 9th grade on track 
● Juniors on track to graduation
● Seniors wrapping up remaining 

graduation requirements



READING (iReady):

➔ Incoming Kindergarten students attending Jumpstart showed an overall 
increase in average scale scores in reading compared to their peers 
who did not attend (fall scores)

➔ First grade students showed higher learning loss than their peers
➔ Second grade students who attended Jumpstart showed lower learning 

loss over the summer compared to peers who did not attend
➔ Third grade student who attended Jumpstart showed lower learning loss 

over the summer compared to peers who did not attend



MATH (iReady):

➔ Kindergarten students who attended Jumpstart showed an 
overall increase in average scale scores in math as 
compared to their peers who did not attend.

➔ 1st Grade students who attended Jumpstart showed higher 
learning loss over the summer in math than their peers who 
did not attend Jumpstart.

➔ 2nd and 3rd grade who attended Jumpstart showed lower 
learning loss over the summer in math than their peers who 
did not attend Jumpstart.



2. Curriculum Design and Flexibility

● Tailored Curriculum: How will the selected curriculum meet the diverse needs of students? How will you 
differentiate instruction to accommodate various learning levels?

● Flexibility: How will your program adapt to different student needs and local contexts, especially in small, 
rural schools where resources might be limited.
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Hands on and Exploratory



3. Staffing and Professional Development

● Teacher Involvement: Will you involve teachers from within the community or bring in outside experts? 
How will you recruit and select your teaching staff?

● Professional Development: How will you provide training or ongoing support for staff to ensure quality 
instruction and engagement?
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4. Engagement and Student Motivation

● Student-Centered Approach: How will you implement strategies to keep students engaged and motivated? 
For example, project-based learning, hands-on activities, or educational games.

● Family and Community Involvement: Will you have community partners or parents involved? How will you 
ensure students felt supported at home and school?

● Social-Emotional Learning (SEL): How will your program focused on building emotional resilience, social 
skills, and a positive mindset for learning?
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5. Resource Utilization

● Creative Use of Resources: How will you make the most of limited resources? For example, leveraging 
local community resources, partnerships, or digital tools.

● Technology Integration: If technology will be used in your program,                                                                                     
how will it help enhance learning and accessibility for students?
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6. Program Accessibility

● Location and Transportation: What challenges might you have related to transportation or reaching 
students in remote areas? 

● Inclusion: How will you ensure that your program is inclusive of students with different learning needs or 
backgrounds? Will you offer special accommodations or materials for English Language Learners (ELLs) or 
students with disabilities?
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7. Budget and Funding

● Funding Strategies: How will you manage the budget and secured funding for the program? Did you 
access grants, partnerships, or collaborate with local businesses or organizations?

● Cost-Effective Practices: What create ways will you keep costs low while still offering a high-quality 
program?
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8. Partnerships

● Identification. How can rural school districts creatively identify and engage non-traditional partners to 
enhance summer learning opportunities for students?

● Meaningful Programing. What strategies can help overcome the challenge of limited local non-profit 
options while ensuring meaningful, community-centered summer programming?
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Good Ideas

With Swag

Creighton Helms
Creighton_Helms@gervais.k12.or.us

Marie Shimer
marie.shimer@morrowsd.org
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