- Staffing Ratio.Formula
See attachmentsampies for each number
1. Establisha base formula »

Example :
1:30 One Elementary Resource Room teacher and 1 EA for every 30 students

-~ 1:350ne Secondary Resource Room teacher and 1 EA for ‘every 35 students

Lo 12 One Life Skrlls or ED Behavror teacher plus 2 EAs for every 12 students
- 4;*"1‘50 One Speech Theraprst for every: 50 students-over. 50 they are assrgned a. SPLA (SLrPA FTE..
o - may be part trme dependmg on the number of students over 50 bemg served )

.. 2 Student Assessment Form is completed when staff is requestrng addmonal EA time.
L ,There isa drfferent one ERC/SRC or Ufe Skrlls/ Behavror
SIS Complete schedu!es for all staff currently in the' program teacher and EA( ) are attached. (Extra
”:_‘ff;werghted pomts are ’ntered mto the staffmg formula for higher need students based on skrll
“;i';fv,?defcrts) T ' ORI L N

. 3 Send m Student Assessment form & schedules to drstrrct oﬁ' ce ;
S ,'If questlons about the vahdrty of the ratmg on the form or the need then the school
g psychologrst does an observatlon at two drfferent times and days (Check the IEPs on requests
. for addrtronal support with behavror needs to make sure the IEP at least has behavior goals and

a beh av;or planin p!ace befon_ placmg a more restrictive accommOuatron such asanEAIn place

un!ess rt rs an emergency)

4. A temporary EA is assrgned for upto 80 davs

The premise bemg that if they have some extra help they can get the student (s) under control.
If at the end of 80 days (or less as determined by the JEP team) if the district feels the temp EA
is still requrred the position wrll be posted (as per union contract demand), interviewed and
hired through district procedure If district is unsure of the need to hire; the teacher will have
to reapply to extend the temp EAs time.

Note: Itis very important thata budget line is funded for temporary EAs. (The assignment of an
extra EA for a particular student is an accommodation TBD by the IEP team with prior approval
by a district administrator since it is the allocation of district resources.)

5. Create an Excel spread sheet-Staffing at a Glance .
This gives you a look at program staffing by district, program, school and EAs. You can see who
is over staffed or under staffed and move your current staff to fill in rather than having to

continually add new staff.
It is also a concrete way to demonstrate to administrators, building principals and teachers that

caseloads and personnel at balanced.

6. District needs to track the status of each site with a temporary EA. (All temporary EAs are
reviewed monthly by the district administrative team and each site with extra help is
notified of the continuation or reduction of extra help, using forms and tracking sheets to
‘document review and reasons for the change in status)
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Please complete the chart below & return to TRISTAR Special Education Consultants by
12/11/15. Results will be compiled and presented at the February New Special Education

Directors meeting
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