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Workforce 
Development 

Physical 
Environment and 

Safety 

Service Delivery Systems 
Change and 

Monitoring 

Environmental Scan  
Staff and consumer 
experience 
Safe Space 
TI crisis protocols in place 

Leadership invested in 
learning 
Budget for TIC 
Feedback sought and used 
Workforce wellness a priority 
Commitment to equity and 
diversity 

Training  
Hiring and Onboarding 
Supervision 
HR policies and 
practices 
Workforce wellness 

Sustained process for TIC 
Self-assessment 
Communication 
Evaluation, feedback loop 

Welcoming environment 
Intake process 
Staff skill set 
Transparent program rules 
TSS services available or referred 
Peer support 

The Standards of 
Practice for Trauma 
Informed Care 

 


