
Leadership And 
Empowerment 

Jaime Robles 



Compelling Purpose 
• It Is The Reason Your Organization Exists 

• It Is A Set Of Beliefs…Not An Initiative 

• It Drives Decisions, Actions, Expenditures, and 

Personnel Matters 

• It Must Live Every Day 



Empowering People 
• Free Them Up To Do What They Are Here To Do 

• Support Them, Guide Them, Trust Them 

• None Of Us Is As Good As All Of Us 

• Help Fill Gaps They May Have 

 

 

 



Shared Leadership 
• You Must Be Collaborative 

• You Must Be A Problem Solver 

• It Will Save You Time And Grief 

• Let Stakeholders Have Input On Decisions That 

Affect Them 

 



Accountability 
• It Is A Result Of The Above Components 

• It Is About More Than Yourself 

• It Is About Trust 

• It Is About Getting It Right, Not Being Right 


