
Considerations When Developing an 
All Day Kindergarten Program 



Introductions 

Alia Woolfe, Kindergarten Teacher
Cynthia Casteel, Kindergarten Teacher
Vickie Koblasa, Kindergarten Teacher



Goal

Our goal for session participants is to gain an 
understanding of the many considerations 
that go into implementing a full day 
Kindergarten program and to allow time for 
participants to share experiences and ask 
and answer questions.



David Douglas School District 
● 12 sq. miles located in SE Portland 
● 10,464 Students, 915 Kindergarten Students
● 9 Elementary Schools
● 3 Middle Schools 
● 1 Comprehensive HS 
● 1 Alternative HS 
● Free & Reduced Lunch Rate 78% District

○ Elementary Range: 70%-89%
● 72 Languages Represented 

Spanish  -  1,973
Russian  -  778
Vietnamese  -  526
Chinese  -  276 
Ukranian - 259
Somali  -  242



History of the Kindergarten Program in DDSD 

1995/1996-2004/05 1 Full Day Program in each building through a lottery 
system

2005/06 to Present - All Full Day Programs

● Staffing: 
○ 2003-2010  One teacher, One 7 hour assistant 
○ 2010-2014  One teacher, assistant provided during key instructional 

learning times (e.g., 90 minute literacy block) and as needed for 
safety (e.g, dismissal) 

○ 2014-2015 One teacher, One 6 hour assistant 
● Funding

○ Kindergarten Teachers and Assistants: .5 General Fund and .5 Title 1
● Current Average Class Size:  28

 



Our Current Reality:                                                   
College and Career Readiness Begins in Kindergarten 

What does this mean? 
● Common Core State Standards signify the need to change practice in the 

areas of content, instruction, and assessment. 

Where do we begin? 
● Full-day kindergarten ensures there is enough time to teach the new 

standards and prepare students to be college and career ready

● Educators need to focus on and teach all of the Common Core State 
Standards

● Districts and schools need to create a guideline for minimum 
instructional minutes per subject.



Full Day Kindergarten
Schedule Considerations

Building-Wide Considerations:
● Cafeteria scheduling and staffing to accommodate another grade level.
● Playground scheduling and staffing for recess times.
● Specials scheduling.
● Assessment scheduling

Classroom Considerations:
● Reading block

a. Support for small groups
b. Length of small group time
c. Length of whole group reading time
d. Time of day (morning, afternoon)

● Language Support
● How to fit in all of the subject areas
● How many recess times?
● Include free choice?
● Rest/quiet time
● Snack time?

Adjust schedule throughout the year to address stamina
(ie, additional choice time and recess time at the beginning of the year)





Sample Weekly Schedule



Video of Daily Schedule



Talk Time

Talk with your team or neighbor about 
schedule considerations for your school.



Other Considerations
Supply Fee

Snacks

• Snack fee?  
• Donations?

Bussing/Transportation

• Kindergarteners join grades 1-5 on the bus (no special Kinder busses)
• Kindergarteners sit at the front of the bus
• Kindergarteners have special bus tags
• Parents are required to meet Kindergarteners at the bus stop
• Kindergarten bus transportation sheet (copies to parent, teacher, bus driver)
• Dismissal Location 
• Staffing to monitor pick ups and/or bus riders

Building Capacity

• Additional classrooms needed
• Additional furniture
• Additional Manipulatives
• Additional Curriculum

Assessment

• Staffing to help administer testing (DIBELS, easyCBM, KRA)
• Time to assess within schedule









Talk Time

Talk with your team or neighbor about other 
considerations and assessments for your school.



Outreach to Parents 

• Connect to Kindergarten
– April/May Activity

• Registration process

– Begin after spring break

• Surveys and questionnaire

– Use data to determine needs
• Home Visits
• Play Dates



Home Visits
● Visit families who did not attend Connect to K, students who 

did not have formal pre school, behavior or health concerns 
from survey

● Share Home Visit Book - “Welcome to Kindergarten”  & 
Social Story 

Play Dates

● Invite families to the school playground for a casual get 
together.  



Talk Time 

Discuss parent outreach



First days of school
– Gradual entry

– Assessments

– Delayed Placement for balanced classes

• Placement forms for each student (behavior, academic, 
language, SpED, birthday)

• Parent input

• Sibling considerations

– Parent Orientation

– Back to School Night/Open House



Questions and Answers


